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Evidence 1

UNP Development Goals

Goal # Development Goal Link
1 Develop ethical leaders through academic https://drive.google.com/file/
excellence d/1MCfkuOmb9uauEUijN7Coj
-1B_BoXvC10/view
2 Enhance the implementation of quality https://drive.google.com/file/
assurance and outcomes-based education d/1VBDgKdIfNeBciQSOYHF2
Z8kehzxxlbDn/view
3 Intensify functional research and https://drive.google.com/file/
development d/1WfHGQgT-
IDtJtSicYRINAGEhf2spv2Exs/
view
4 Provide responsive, relevant, and sustainable | https://drive.google.com/file/
services to the Community d/1DUy1PxgObKZaMvLnnvY
CeQdLSKATtODJ/view
5 Uphold university without borders https://drive.google.com/file/
d/1_dZF6ws-
sYX8Py123SIfhEsPROrulDaM
[view
6 Create a brand for the university https://drive.google.com/file/
d/13CpD3VnmEOQc_-
R5sPBkT2KNrZdJ1o0_mF/vie
w
7 Ensure good governance https://drive.google.com/file/

d/1XsyBn3smylhBuvBT5QPB
f8GSg_BLVSoj/view
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8 Advocate fair play

https://drive.google.com/file/
d/138uuY6GWGdLFrWiI4UDA
z9pPtDGk3XsWF/view

9 Construct state-of-the-art infrastructure with
complete Facilities

https://drive.google.com/file/
d/1X0-khgQQUGSB-
nK4XgchGHHc-F4rd4LF/view

10 | Gender and Development

https://drive.google.com/file/
d/1Xq60JzzZZW6wHKJK0a2
zy_n2p4tXneeV/view

11 Promote and preserve cultural heritage

https://drive.google.com/file/
d/1RNONzIDITOiYgmmz1JJ4
n041V-CJJHPM/view

12 | Promote mental and wellness program for
employees and students

https://drive.google.com/file/

d/1KXiQ27szuKR6JFzelLt5W

OTWFMzEFggQW/view
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Goal 1

Develop ethical leaders
through academic
excellence.

The University of Northern Philippines sustained and
strengthened development programs for professors and
non-academic staff under the Cadorna Administration

Programs aligned with developing ethical leaders

through academic excellence are continued to be
implemented as the University maintains a vibrant
academic atmosphere and increases overall efficacy
and productivity. These initiatives foster a culture of
continuous learning, encourage personal development,
and offer chances for continued professional progress

Collaboration, information exchang cial impact

significantly improve as we connect with other

institutions and civil society groups. The University

collaborates on research initiatives, sends staff and

students for various training and learning

opportunities, shares resources, and works together to
solve social problems through cultivating these
partnerships. These collaborations have resulted in
creative an capacity development, and a broader
ce on saciety's well-being
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Goal 2

Enhance the
implementation of quality
assurance and outcomes-

based education.
UNP affirms its commitment to ensuring unifc procedures for
curr: ation, course deli
educational inst

d stuc valuation in
9001:2015 principles. This
opment, rais
tudent performance. The univer
ent feedback sys
encourage facult

y-student collaboration, and simplify

administrative procedu

supportiv certain tha

our university
gnition for conforming to
strict quality criteria by certifying

accreditation process, this res th ams provide

s industry and acad

requirements by acting as a badge

a quality education that satisfi

authenticity

Dr. Cadorna also affirms that

mpowering faculty throug
and instructional material development
enhances their abili

impactful p

d academic excellence
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Goal 3

Intensify functional
research and development.

Th ministration puts forth that there is a need
to strengthen the research culture of faculty and students.
This is important to promo supportive environment that
and rewards research activities. Th an be
achieved through initiatives such as research mentorship
ograms, research seminars and workshops, and providing
adequate funding and infrastructure for research projects.
This further encourages a culture of excellence and inspires

others to pursue rese. endeavors.

Dr. Cadorna believes that utilizing research findings for
extension programs, projects, or activities ensures that the
outcomes of research are translated into practica
applications. The university has been active in conducting

ms, or imple
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Goal 4

Provide responsive,
relevant and sustainable
services to the Community.

ive, relevant, and sustainable services to
ommunity is of the utmost importance to Dr. Cadorna
spons nsures that the needs and expectations ¢
community members are met in a timely manner, fostering
trust and satisfaction. The relevanc
they are tailored to address speci
maximizing their effectiveness. And su
nsur or are deliv
conser

devels

on workers can
hance clients’ ability > ganize, and spo
conferences aimed at exchanging good practice building
capabilities aligned with the Sustainable Development Goals
(SDG: £ sharing of kno
experiences, and expertise amon
mutual learning, inno

solution:
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Goal 5

Uphold university withi
borders.

, cultural
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Create a brand
for the
university.

Creating a strong brand for UNP is of paramount
importance. Dr. Cadorna affirms that a well-defined
brand helps establish the university's unique identity
and positioning in the competitive education
landscape. It enhances recognition and credibility,
attracting prospective students, faculty, and donors

A strong brand also fosters a sense of belonging and
loyalty among current students, employees, and othe
university stakeholders. Branding facilitates effective
communication, aids in recruitment efforts, and enables

strategic partnerships, ultimately contributing to the

university's long-term success and reputation

DECENT WORK AND
(ECONOMIC GROWTH
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Ensure good
governance.

mmitment to excellen
rna advocate:
ons, UNP can continu
nds in instruction, res
agement. Thi
a culture of innovation, high performa:
eading to enhanced outce

to institutiona

Institutional sustainability, then, ens
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Advocate fair play.

The Cadorna administration respects the practice of
cademic freedom. Academic freedom fosters
intellectual growth, encourages critical thinking, and

promotes innovation within the University

As UNP advocates for fair pla create an
environment that supports the exploration of diverse
perspe encourages the development of new
knowledge, and allows for the open exchange of ideas.

This freedom enables UNP employees to engage in
rigorous research, express their opinions, and challenge
prevailing theories, contributing to the advancement of
knowledge and the development of society as a whole

This is particularly crucial in fostering a climate of

intellectual honesty and integrity, as it encourages
individuals to explore controversial or unpopular ideas

and engage in critical discourse.
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Construct
state-of-the-art
infrastructure with
complete facilities.

The Cadorna administration respects the practice of
academic freedom. Academic freedom fosters
llectual growth, encourages critical thinking, and

promotes innovation within the University.

As UNP advocates for fair play, we create an
vironment that supports the exploration of diverse
perspectives, encourages the development of new

knowle and allows for the open e

This freedom enables UNP employees to engag
rigorous research, express their opinions, and
challenge prevailing theories, contributing to the
advancement of knowledge and the development of
society as a whole. This is particularly crucial in
fostering a climate of intellectual honesty and

rity, as it encourages individuals to explore
controversial or unpopular ideas and engage in critical
discourse.

AND WELL-BEING EDUCATION ECONOMIC GROWTH
S [ 1] Pmersers

GOAL #10

2 @ DO & uNDGiosdt-Google

C ¢ drive.google.com

Goal 10
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Development

The Cadorna administration respects the practice
of academic freedom. Academic freedom fosters
intellectual growth, encourages critical thinking, and

promotes innovation within the University

As UNP advocates for fair play, we create an
vironment that supports the exploration of diverse
perspectives, encourages the development of new

knowledge, and allows for the open exchange of ideas.

This freedom enables UNP employees to engage in
rigorous research, express their opinions, and
challenge prevailing theories, contributing to the
advancement of knowledge and the development of

society as a whole.

y and integrity, as it

individuals to explore controversial or unpopular ideas

and engage in critical discourse
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Goal 1

Promote and
preserve cultural
heritage.

GOAL #12
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Goal 12

v Promote mental and
\t’ wellness program for
v employees and
students.
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