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 The University of Northern Philippinesô Quality Manual ensures and reaffirms our      

desire to make quality interwoven with our University way of life. Anchored in the   Universityôs 

Core Values embedded in S.E.R.V.A.N.T. Leadership, quality is mirrored in our enhanced  

instructional delivery, innovative extension projects, purposive research studies, and overall 

stakeholder satisfaction. 

 

 Our Universityôs history has reached a turning point, noting that this Quality    Manual 

was published during the COVID-19 pandemic. We have acknowledged the need to change 

and adopted new ways of doing with the aid of technology. Our processes, methods, and poli-

cies have significantly been affected as face-to-face interactions have been significantly re-

duced to mitigate the spread of the deadly virus. Nonetheless, through the hard work, dedica-

tion, and collaborative efforts of the UNP family, this  Quality Manual came to be. Moreover, 

the publication of our Quality Manual is a confirmation in itself of our quest for quality. 

 

 The years to come are promising for us all. The world is changing rapidly, and the aca-

deme ï our beloved UNP, as a cradle of knowledge, has to maintain quality standards for us 

to ensure sustained knowledge exchange, especially in producing citizens and graduates who 

are globally skilled and morally upright professionals instilled with rich cultural values, echoed 

by our Mission Statement. 

 

 This Quality Manual will pave the way for us to ensure we serve our internal and exter-

nal clientele with the best quality experience. By doing so, we reflect efficiency in our work, 

effectiveness in our dealings, high levels of competency in handling our roles and responsibili-

ties, and integrity in our work relations. After all,  

Quality is our way of life at the University of Northern Philippines. 

 

 

Erwin F. Cadorna, PhD 
         President 
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1.0 INTRODUCTION 

 

1.1 Profile of the University of Northern Philippines 

 

The University of Northern Philippines (UNP) holds the distinction of being the first state 

university in Northern Luzon. It was created through the enactment of Republic Act 4449 

authored by the late Congressman FLORO S. CRISOLOGO and approved on June 19, 

1965. The said Act converted the Ilocos Sur School of Arts and Trades in the Municipality 

of Vigan, Province of Ilocos Sur, into a University. 

 

 

The governance of the University is vested in the Board of Regents. The first board was 

constituted on October 14, 1965. 

 

 

The Historical Background of the University 

1906 ï  Establishment of Vigan High School (now the Ilocos Sur National High School). 

1910 ï  The shop department of Vigan High School was converted into a separate             

intermediate level school which became the Vigan Trade School. 

1927 ï  Vigan Trade School opened its secondary level and had its first graduates in 

1931.  

1931 ï  Vigan Trade School became the Ilocos Sur Trade School. 

1941 ï  Ilocos Sur Trade School was converted into a regional trade school by the late 

President Manuel L. Quezon through the help of Assemblyman Benito T. Soliven 

and Governor Pedro S. Reyes. However, the Second World War prevented its 

implementation. 

1951 ï  Ilocos Sur Trade School was converted into the Northern Luzon School of Arts 

and Trades through Republic Act 647. 

1960 ï  Republic Act 2700 (General Appropriations Act of 1960) converted Northern    

Luzon School of Arts and Trades back to Ilocos Sur School of Arts and Trades. 

1965 ï  Republic Act 4449 approved on June 19, 1965 authored by the late Congressman 

Floro S. Crisologo converted the Ilocos Sur School of Arts and Trades into the 

University of Northern Philippines. On October 14, 1965, the first state university 

in the north started implementing its charter. 

1989 ï  Candon Community College was integrated into the University of Northern               

Philippines through Republic Act 6744 sponsored by Congressman Eric D.    

Singson. 
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2010 ï  University of Northern Philippines-Candon Campus was separated and converted 

into the North Luzon Philippine State College through Republic Act 10085     

sponsored by Congressman Eric D. Singson.  

 

 

The University Presidents 

¶ Mr. Pastor M. Obien, Officer-in-Charge, October 14, 1965 - May 1972  

¶ Dr. Dedicacion A. Reyes, May 1972 - August 1978  

¶ Dr. Romualdo B. Tadena, August 1978 - May 1985  

¶ Dr. Dorotea C. Filart, May 1985 - June 30, 1998  

¶ Dr. Lauro B. Tacbas, July 1, 1998 - July 6, 2011  

¶ Dr. Jimmy R. Soria, Officer-in-Charge, July 7, 2011 - August 22, 2011  

¶ Dr. Gilbert R. Arce, August 23, 2011 to date 

¶ Dr. Ferdinand J. Lamarca, August 23 - October 8, 2019 

¶ Dr. Erwin F. Cadorna, October 9, 2019 - to date 

 

 

The Satellite Campuses 

¶ Mushroom Research and Development Center  

¶ Aquamarine Resources Research and Development Center 

 

The Academic Units 

The University has 17 colleges and four departments, namely:  

1. College of Medicine  

2. College of Law 

3. College of Architecture and Environmental Planning 

4. College of Engineering 

5. College of Arts and Sciences 

6. College of Business Administration and Accountancy 

7. College of Communication and Information Technology 

8. College of Criminal Justice Education  

9. College of Fine Arts and Design 

10. College of Health Sciences 

11. College of Hospitality and Tourism Management 

12. College of Nursing 

13. College of Public Administration 

14. College of Social Work  

15. College of Teacher Education 
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16. College of Technology 

17. Open University  

18. Department of Social Science and Philosophy  

19. Department of Mathematics and Natural Sciences  

20. Department of Languages and Humanities  

21. Department of Physical Education  

 

 

The Administrative Units 

The University has the following administrative units, namely:  

1. Office of the President                                          

Offices under the Office of the President  

ß Presidential  Management Staff 

ß Office of the University Board Secretary 

ß Center for Gender & Development 

ß Infrastructure Project Management and Development Office 

ß Internal Control Office 

ß PASUC Zonal Faculty Evaluation and Computerization Center  

ß Quality Assurance Office 

ß Records Office 

ß Legal Office                                                   

ß Public Information Office 

ß Public and International Affairs Office 

ß University Hospital 

ß Environmental Management Office 

ß University Planning & Information System Management Office 

¶ UPISM-Planning   

¶ UPISM-Data & Statistical Services          

¶ UPISM-Management Information System 

¶ UPISM-Computer & Network Maintenance 

 

2. Office of the Vice President for Academic Affairs 

Academic Support Units  

ß Registrarôs Office 

ß National Service Training Program 

ß Laboratory Services  Office                                                

ß Library Services Office         
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ß Instruction and Faculty Development Office 

ß Office of Student Affairs and Services 

¶ Student Welfare Programs 

¶ Information & Orientation Services 

¶ Guidance & Counselling Services                                 

¶ Career & Job Placement Services & Alumni Services                     

¶ Economic Enterprise Development Services 

¶ Student Handbook Development Services & Human Rights and Drug 

Education Services  

¶ Student Development Programs 

¶ Student Organizations & Activities/Student Council/Government Services 

¶ Student Discipline Services  

¶ Student Leadership Training Services  

¶ Student Publications Services 

¶ Institutional Student Programs 

¶ Admission Services                                                      

¶ Scholarships & Financial Assistance                          

¶ Social Community Involvement & Multi-Faith Services                     

¶ International Students Services                                         

¶ Students Special Needs with Disabilities 

¶ Sports Development Services 

¶ Culture & Arts Program 

¶ Research Services  

         

 

3. Office of the Vice President for Research & Extension  

Offices under Office of the Vice President for Research & Extension 

ß University Research and Development Office  

¶ Mushroom Research and Development Center 

¶ Aquamarine Research and Development Center 

¶ Center for Ilokano Studies 

¶ Governance and Policy Research Center 

ß Intellectual Property Office 

ß University Extension Office 
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4. Office of the Vice President for Finance & Administration               

Under Office of the Vice President for Finance & Administration 

ß Administrative Services Office 

¶ Human Resource Management Office 

¶ Campus Security Services Office 

¶ Property Management Office 

¶ Transport & Motorpool services Office 

¶ Physical Plant and Maintenance Office 

¶ Bids and Awards Committee 

ß Office of Financial Services 

¶ Accounting Office 

¶ Budgeting Office 

¶ Cashiering Office 

ß Office for Production & Auxiliary Services 

¶ Medical & Dental Services Unit 

¶ Utility Services Office                                                                

¶ Facilities Management Services Office 

¶ Enterprise Management and Development Office 

 

 

Vision, Mission, and Core Values 

Vision  

A globally recognized University in a Heritage City by 2030 

Mission 

To produce globally skilled and morally upright professionals instilled with rich cultur-

al values 

Core Values 

The UNP holds a set of core values that are fundamental to the universityôs identity 

and operations: SERVANT Leadership  

 Selfless Service 

 Excellence 

 Responsibility 

 Virtuous 

 Adaptability 
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 iNtegrity 

 Transparency and Accountability  

 

1.2  Strategic Direction 

The UNP reviews and analyses key aspects of its existence vis- -̈vis its stakeholders 

to determine its strategic direction. This involves: 

¶ understanding its core outputs and services, and the scope of the Quality Management 

System (QMS); 

¶ identifying recipients of its outputs and services, or those who may be impacted by 

them, or parties who may otherwise have a significant interest in the University; (These 

parties are identified in the Relevant Interested Parties Needs and Expectations docu-

ment.); 

¶ understanding internal and external issues that are of concern to UNP and its interested 

parties also identified in the Risk and Opportunity Register document. Many such issues 

are identified through an analysis of risks facing either UNP or the interested parties. 

Such issues are monitored and updated as appropriate and discussed as part of man-

agement reviews. 

  

 

  This information is then used by top management to determine the Universityôs strate-

gic direction and identify the relevant interested parties in addressing their concerns and 

issues. This is defined in records of management review, and periodically updated as con-

ditions and situations change.   

 

 

1.3    Scope of the Quality Management System 

1.3.1  Scope Statement 

 

Based on the analysis of the issues and concerns identified in the Risk and Oppor-

tunity Register, interests of stakeholders, and in consideration of its processes, out-

puts and services, the UNP determines the scope of the management system as 

follows: 

 

SCOPE:  provision of higher and advanced instruction, research and extension services in 

all Colleges in the University 

 

1.  Management Process  
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The Management Processes include Plan Operations, Monitor and Assess 

Performance,  Manage Improvements and Manage Risk.  

 

 

2. Core Process 

The Core Processes relate to the provision of the Universityôs major final 

outputs addressing the client requirements of the University along Instruction, Re-

search and Extension Services. 

 

 

3. Support Process 

The Support Processes ensure that the requirements of the management 

and core processes are addressed to provide efficient and effective support        

services which include Management of Studentsô Services, Management of Human 

Resources, Management of Financial Resources, Management of Goods and     

Services, Management of Information and Management of Facilities and Manage-

ment of Health Services.  

The Support Processes ensure that the requirements of the management 

and core processes are addressed to provide efficient and effective support        

services which include Management of Student Services, Management of Human 

Resources, Management of Financial Resources, Management of Goods and    

Services, Management of Information, Management of Facilities, and Management 

of Health Services. 

 

 

4. Outsourced Process 

The Outsourced Processes include Enrolment and Accounting System 

Maintenance, Construction Services, Telecommunication Services, Equipment 

Maintenance, Food and Health Services.  

 

1.3.2   Sites Within the Scope  

The QMS applies to all processes, activities, and employees within the UNP located 

at Vigan City, Ilocos Sur. 

 

1.3.3   Non-applicability: 

No exclusions. 

 

1.3.4 Purpose of the Quality Manual 
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 This manual ensures quality outputs and services of highest standards    de-

manded from the UNP and expected by its stakeholders. 

The manual also defines the Universityôs interpretations of the ISO 9001:2015 

standard, as well as, demonstrates how the requirements are being complied. 

 

 

   2.0     QUALITY MANAGEMENT SYSTEM STRUCTURE AND CONTROLS  

 

2.1  Process Approach 

2.1.1  Process Identification 

The UNP adopts a process approach for its QMS.  Identification and management 

of the high level processes within the University reduce the potential occurrence of 

nonconforming outputs and services during or after the final delivery of the          

processes.  Risk and opportunities are identified and actions are taken within each 

of the high level processes. 

 

Each process may be supported by sub-processes, tasks, or activities.  Monitoring 

and control of high level processes ensure effective implementation of all sub-

processes, tasks, or activities. 

 

Each high level process has: 

¶ quality objective;  

¶ applicable risks and opportunities; 

¶ applicable inputs and outputs; 

¶ responsibilities and authorities;  

¶ supporting resources; and 

¶ criteria and methods used to ensure effectiveness of the process. 
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 The sequence and interaction of these processes is illustrated in the UNP Process Map  

(Figure 1). 
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                                                               Figure 1 

 

2.1.2 Process Controls and Objectives 

Each process has at least one objective which is a statement of the intent of 

the process.  Each objective is supported by at least one Performance Indicator (PI) 

which is then measured to determine the processô ability to meet the quality         

objective.  The specific quality objective for each process is defined in the Office 

Performance Commitment Review (OPCR) in conformity with the UNP Strategic 

Performance Management System (SPMS).  The resource and specific activities 

are incorporated in the budget report. 

Performance indicators are measured and gathered by operating units or 

other assigned personnel and are presented during the Performance Management 
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Review. These data are analyzed to make recommendations for long-term continual 

improvement.  Review of the performance of these objectives is recorded in the 

Performance Management Review minutes. 

 When a process does not meet a goal, or a problem is encountered within a       

process, the corrective action process is implemented.  

  

2.1.3 Control of Outsourced Processes 

Any process performed by a third party is considered an outsourced process 

and must be controlled.  Controls are through memorandum of agreements,       

contracts among others. 

 

 

2.2 Risks and Opportunities  

The UNP considers risks and opportunities when taking actions within the QMS.  

Risks and opportunities are identified as part of understanding the internal and external 

issues that are of concern to the University and its interested parties throughout all other 

activities of the QMS. 

Risks and opportunities are managed in accordance with the document Risk and 

Opportunity Register. This document defines how risks are managed in order to minimize 

their likelihood and impact and how opportunities are managed to improve their likelihood 

and benefit. 

 

 

2.3  Change Management 

When UNP determines the need for changes to the QMS or its processes, these 

changes are planned, implemented, and then verified for effectiveness. 

UNP ensures that changes such as organizational structure, creation of offices, 

guidelines and policies, change of student final grades, changes in R&D priorities, syllabi 

must undergo review and approval. 

 As necessary, documents are changed in accordance with the Control of Document 

Procedure. 

 

2.4 Documentation Management 

2.4.1 General 

The UNP QMS documentation includes both documents and records.  The         

University does not use the term ñdocumented informationò, but instead uses the 

terms ñdocumentò and ñrecordò and undergo different controls as stated herein.  The 

extent of the documentation that has been developed is based on: 
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¶ the size of the University; 

¶ complexity and interaction of the processes; 

¶ risks and opportunities and, 

¶ competence of human resources. 

 

 

2.4.2 Control of Documents 

A documented procedure for Control of Documents is established to define the con-

trols to ensure that the staff have access to the latest approved information and to 

restrict the use of obsolete information. 

 

All documented procedures are established, documented, implemented and main-

tained.   

 

 

2.4.3 Control of Records 

A documented procedure for Control of Records is established to define the controls 

needed for the identification, storage, retrieval, protection, retention time, and dispo-

sition of quality records.   

 

These controls are applicable to those records which provide evidence of conform-

ance to requirements. These may be evidences of product or service requirements, 

contractual requirements, procedural requirements, or statutory and regulatory com-

pliance.  

 

3.0   MANAGEMENT AND LEADERSHIP 

 

3.1   Management Leadership and Commitment 

The Top Management of UNP provides evidence of its leadership and commitment to the 

development and implementation of the QMS and continual improvement of its effective-

ness by: 

¶ taking accountability for the effectiveness of the QMS; 

¶ ensuring that the quality policy and quality objectives established for the QMS are    

compatible with the UNPôs context and strategic direction; 

¶ ensuring the integration of the QMS requirements into the UNPôs processes; 

¶ promoting the use of the process approach and risk-based thinking; 

¶ ensuring that the resources needed for the QMS are available; 

¶ communicating the importance of effective QMS and of conforming to the requirements; 
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¶ ensuring that the QMS achieves its intended results; 

¶ engaging, directing, and supporting persons to contribute to the effectiveness of the 

QMS; 

¶ promoting improvement;  

¶ ensuring that the integrity of the QMS is maintained when changes to the QMS are 

planned and implemented, and 

¶ supporting other relevant management roles to demonstrate their leadership as it applies 

to their areas of responsibility. 

 

 

3.2   Client Focus 

The Top Management of the University adopts a client-first approach which ensures that 

client needs and expectations are determined, translated into requirements, and are met 

with the aim of enhancing students and stakeholders satisfaction. 

 

This is accomplished by assuring that: 

¶ student and stakeholdersô requirements are determined, understood and consistently 

met; 

¶ applicable statutory and regulatory requirements are determined, understood, and     

consistently met; 

¶ risks and opportunities that can affect conformity of outputs and services and the ability 

to enhance students and stakeholders satisfaction are determined and addressed; and 

¶ the focus on enhancing students and stakeholders satisfaction is maintained. 

 

 

3.3 Quality Policy 

The Top Management has defined and documented the Universityôs Quality Policy. 

 

 

QUALITY POLICY 

 

We are committed to provide excellent instruction, research, and extension services 

toward the total satisfaction of stakeholders and the development of globally skilled 

and morally upright graduates instilled with rich cultural values. 

We abide by applicable requirements and continuously review and improve our 

quality management system. 
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ñDEKALIDAD A SERBISIO ISAGUTMI KADAKAYO, ADAL NGA INKAM IPAAY  

MANGTUBAY KINATAO A MANGITUNDA TI BALLIGI ITI SADINOMAN A DISSO.ò 

 

The policy articulates the purpose and context of the University and supports its 

strategic direction. The policy provides a framework for setting quality objective and      

includes a commitment to meet applicable requirements and continual improvement of the 

QMS. The Quality Policy is released as a separate document and is communicated and 

implemented throughout the University.  The Quality Policy is also made available to     

interested parties through:  broadcasting in the radio station, posting it in the website,    

social media, newsletter, live video feeds of orientation activities  among others. 

 

3.4 Quality Objectives  

The UNP defines its quality objectives in the Office Performance Commitment Review 

(OPCR) for every delivery unit and in the Individual Performance Commitment Review 

(IPCR) for every members of the delivery unit which are in conformity with the UNP      

Strategic Performance Management System (SPMS) 

 

The PIs defined in the OPCR and IPCR assess the quantitative and qualitative              

performance of each personnel.  

 

3.5 Roles, Responsibilities, and Authorities 

The Top Management has assigned responsibilities and authorities for all relevant      

functions in the University.  These are communicated through a combination of              

organizational structure, position description, and in other QMS documentation. 

 

ManCom Top Management: 

¶ Reports directly to the President all matters pertaining to accomplishments, issues and 

concerns on ISO 9001:2015 

 

Quality Management System Leader:  

¶ Oversees the establishment, documentation, and effective implementation of the QMS 

¶ Acts as liaison with external parties on matters relating to QMS 

¶ Ensures that procedures for IQA, Management Review, Corrective, and Preventive    

Actions are established and implemented 

¶ Reports QMS performance to Top Management for review and continual improvement  

¶ Promotes risk-based thinking in overseeing the effectiveness of the QMS 
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QMS Deputy Leader 

¶ Assists the QMS in performing assigned duties and responsibilities 

¶ Assumes responsibility of the QMS in his/her absence 

 

Secretariat of the Deputy QMS 

¶ Provides administrative and technical support to successfully implement the project from 

systems development up to third party certification  

¶ Facilitates the delivery of specific outputs of the project 

¶ Plans and coordinates effective deployment and efficient use of human, financial, and 

other physical resources of the project 

 

Risk Management Team 

¶ Performs oversight function in ensuring that the established risk controls and related    

activities are consistently implemented 

¶ Plans and coordinates effective and efficient use of risk control tools 

¶ Ensures that risk-related information are maintained and retained 

 

QMS Quality Workplace Team 

¶ ensures that the work environment needed to achieve conformity to service require-

ments is managed; 

¶ ensures consistent implementation of the 5s programs; and 

¶ monitors and assesses workplace cleanliness, orderliness, and safety. 

 

QMS Training and Advocacy Team 

¶ Provides administrative support in terms of training and advocacy in the successful im-

plementation and sustenance of the QMS 

¶ Plans and coordinates effective deployment and efficient use of resources in line with 

training and advocacy activities 

¶ Plans and coordinates echoing/cascading sessions on QMS related training  

 

QMS Knowledge Management Team 

¶ Ensures that the requirements for retaining documented information are established and 

implemented 

¶ Coordinates and oversees activities related to managing organizational knowledge 
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QMS Audit Team 

¶ Determines whether the QMS is effectively implemented and maintained through QMS 

audits 

¶ Provides input to management review regarding the results of the audits 

¶ Monitors actions taken to non-conformities raised during the QMS audits 

 

 

4.0  SUPPORT 

4.1 General 

The UNP determines and provides the resources needed to implement, maintain, and  

continually improve the QMS. Resource allocation is done with consideration of the       

capability and constraints on existing internal resources, as well as what needs to be    

obtained from external providers. The University reasonably ensures that its financial    

resources are properly allocated through the conduct of annual planning and internal 

budgeting where all operating units are involved.  

 

The University sees to it that the implementation of the plans and the execution of the   

internal budgets of the different operating units are reasonably monitored and assessed 

periodically. 

 

 

4.2 Human Resources 

The UNP ensures that it provides sufficient human resources for the effective operation of 

the management systems, as well as, its identified processes.  

  

Likewise, the University employs faculty and administrative personnel who are competent 

on the basis of appropriate education, training, skills and experience as provided by Civil 

Service Commission Rules and Regulations contributory to the attainment of quality      

instruction and efficient and effective support services.  Where applicable, the University 

undertakes faculty and staff development programs to enhance necessary competencies 

and evaluate its effectiveness.  Faculty and staff development programs include support 

for personnel continuing professional development, mentoring and coaching, or                

re-assignment of currently employed personnel. 

  

 

Applicable actions and subsequent communication ensure that personnel are aware of the 

following: 

¶ quality policy; 
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¶ relevant quality objectives; 

¶ their contribution to the effectiveness of the management system, including the bene-

fits of improved performance; and 

¶ implications of non-conformity with the quality management system requirements. 

 

 

4.3   Infrastructure  

The UNP determines, provides and maintains the necessary and functional infrastructure 

that contribute in the attainment of quality education and in producing globally competitive 

graduates. The infrastructure provided by the University includes: 

4.3.1   buildings, classrooms, auditoriums, function rooms, libraries, laboratories, computer 

centers, offices, hostels, hospital/clinics, dormitories, food centers, indoor and out-

door sports facilities, among others; 

4.3.2   equipment, hardware and software for the libraries, laboratories and vital offices of 

the university; and work environment 

4.3.3    support services such as information and communication system and transporta-

tion. 

 

 

4.4 Environment for the operation of processes 

 The UNP determines, provides and maintains the necessary environment conducive to 

learning and working. 

 

Suitable environment can be a combination of social, psychological and physical factors. 

 

 

4.5   Procurement Management 

The UNP provides timely, cost effective, transparent and competitive procurement        

services.  All procurement of goods and services are in accordance with bid parameters, 

specifications and applicable laws. Procurement documents contain clear description of 

goods or services ordered. Procurement documents are reviewed and approved prior to its 

release to suppliers.  Inspection and acceptance activities are in place to ensure that all 

specifications are met. 

 

The performance of approved suppliers and service providers are periodically reviewed 

and evaluated to ensure their ability to meet UNPôs quality requirements.   
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A list of suppliers and service providers are maintained on their demonstrated capability to 

deliver with regard to timeliness and quality. Records of review and evaluation are main-

tained. 

 

UNP reasonably ensures its compliance to the requirements of the implementing rules and 

regulations of Republic Act 9184 otherwise known as the ñGovernment Procurement Re-

form Actò. 

 

 

4.6  University Knowledge 

The UNP determines the knowledge necessary for the operation of its processes and to 

achieve conformity of outputs and services.  It is the information that is used and shared to 

achieve the Universityôs objective. The UNP establishes a documented system for          

effective planning, operation, and control of various processes of the University like 

maintenance, retention and disposition of knowledge. 

 

 

This may include knowledge and information obtained from: 

¶ internal sources, such as administrative and management of learning records,      

student records, lessons learned from successes and failures in instruction, feedback 

from subject matter experts,  intellectual property, knowledge gained from             

experience, and 

¶ external sources such as standards as indicated in statutory and regulatory           

issuances, academe, conferences, or information gathered from clients or suppliers 

in the form of feedbacks.  

 

This knowledge is maintained and made available to the extent necessary.  Knowledge is 

maintained through systematic organization and proper application or implementation. It is 

made available through posting in the UNP website, reporting to offices concerned,       

requests made to the concerned offices, echo seminars, research colloquia, and           

publications such as manuals or newsletters. 

 

When addressing changing needs and trends, the UNP considers its current knowledge 

and determines how to acquire or access the necessary additional knowledge. The UNP 

gives full support to the faculty and staff to further their studies and attend trainings and 

seminars in their field of specialization. 
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5.0 OPERATION  

 

 

5.1 Operational Planning and Control 

The UNP plans, implements, and controls the processes needed to meet the requirements 

of the client. Planning for the realization of the vision, mission, goals and objectives of the 

University is consistent with the requirements of the other processes of the QMS. Such 

planning considers the information related to the context of the University, current         

resources and capabilities, product and service requirements and acceptance criteria, as 

well as, the need to outsourced processes. Quality planning includes determining the   

quality objectives and requirements of the clients which includes the following: 

a.Identifying and utilizing innovative instructional, research, and extension strategies with 

matching evaluation and management system; 

b.Matching the (instructional) design and development with the requirements of the clients 

and other relevant interested parties; 

c. Aligning the (knowledge and skill) competencies of faculty and the existence of good    

quality operational equipment in the laboratories as well as the availability of other   in-

structional facilities to the instructional design; 

d.Designing a scheme to control the instructional processes for the assessment and       

evaluation of the client at various stages; and 

e. Standardizing the performance criteria and verification of the same for the successful 

completion of the process towards the awarding of degrees.  

 

 

5.2 Requirements for Outputs and Services 

5.2.1 Client Communication 

The UNP provides mechanisms to ensure effective communication with the clients 

and other relevant interested parties.  These mechanisms include among others, 

information brochure, website, email facility, social media, conduct of meetings, and 

distribution of notifications and other pertinent documents.  Communication with the 

client and other relevant interested parties includes: 

¶ Provision of information related to the delivery of instruction, research and        

extension services; 

¶ Handling of inquiries pertaining to curricular offerings and course requirements, 

availment of extension services, research and development priorities, budgetary 

requirements; 
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¶ Obtaining client feedback on the delivery of outputs and services (delete including 

complaints); 

¶ Handling client property; and 

¶ Establishing specific requirements for contingency actions, when relevant. 

 

 

5.2.2 Determination of Requirements for Outputs and Services 

The UNP ensures that the requirements related to instruction, research, and exten-

sion are defined including any applicable statutory and regulatory requirements and 

those considered necessary by the University. 

 

The scope includes the admission and registration of the client, implementation of 

programs, delivery of instruction, periodic monitoring and evaluation of client up to 

the conferment of degrees, in-house review, mentoring and consultation, research 

quality control and statistical services, intellectual property registration, research 

publication, needs assessment, program implementation, and monitoring and evalu-

ation. 

 

5.2.3 Review of the Requirements for Outputs and Services 

The UNP reviews its curricular program offerings, research, and extension services   

to ensure that they meet all requirements which may include the following: 

¶ Those required by prospective employers like the basic education institutions; 

¶ Those required by external funding agencies; 

¶ Those required by adopted schools and communities; 

¶ Those beyond the expectations of the client; 

¶ Applicable statutory and regulatory requirements; 

¶ Those specified by the University; and 

¶ Requirements differing from those previously expressed 

 

When any of these requirements are changed, the University ensures that relevant 

documents are amended and relevant personnel are made aware of the changes. 

 

5.3 Design and Development of Outputs and Services 

For new designs and for significant design changes in the curricular programs, research 

and extension services, the UNP ensures the translation of (student) stakeholdersô needs 

and requirements into detailed design outputs. These address performance, reliability, 

maintainability, and testability issues, as well as regulatory and statutory requirements. 
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This process ensures: 

¶ Design conceptualization (delete planning) is conducted; 

¶ Design inputs requirements are captured; 

¶ Design outputs are created under controlled conditions; 

¶ Design reviews, verification and validation are conducted; and 

¶ Design changes are made in a controlled manner. 

¶ The University shall ensure that all pertinent documented information on the changes in 

the curricular programs, research, and extension services  are properly disseminated to 

all relevant interested parties. 

 

 

5.4 Service Provision 

In the UNP, service provision is planned, documented and executed under controlled con-

ditions for the attainment of its desired goals. The major components to be controlled are:  

 

 

Instruction  

1.Admission and Enrolment; 

2.Management of Learning: 

a.Delivery of Instruction 

b.Monitoring of Clientsô Progress 

c. Assessment and Evaluation of Client 

d.Participation in Co-curricular and Extra-curricular Activities; 

3. Promotion and Conferment of Degrees; 

4. In house review; 

5. Research Monitoring and Consultation; 

6. Research Quality Control and Statistical Services; 

7. Intellectual Property Registration; 

8. Research Publication; 

9. Needs Assessment;  

10. Program Implementation; and  

11. Monitoring and Evaluation of Extension Programs. 

 

 

 Research 

1.In-house Review 

2.Research Mentoring and Consultation 

3.Research Quality Control and Statistical Services 

4.Intellectual Property Registration 
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5.Research Publication   

 

 Extension  

1.Needs Assessment 

2.Program Planning 

3.Implementation 

4.Monitoring and Evaluation 

 

 

The documented process controls in the University include the following: 

 

 

Instruction 

¶ Accepting only qualified clients as per UNP-CAT result, high school general average, 

and fourth year high school final grades in English, Mathematics and Science; 

¶ Enrolling only clients with complete original documents;  

¶ Planning and delivering instruction based on requirements of the curriculum;  

¶ Ensuring adequacy of qualified and trained faculty and staff based on CSC rules and 

other regulatory bodies; 

¶ Providing and maintaining sufficient and suitable physical infrastructure, equipment and 

facilities;  

¶ Constructing and administering appropriate assessment tools; 

¶ Planning, executing and controlling co-curricular and extra-curricular activities for the 

holistic development of the clients; 

¶ Promoting only clients who complete the prescribed requirements of the program;  

Conferring the degrees to the qualified clients;  

 

   

 Research 

¶ providing separate procedures for call for research proposals, in-house review of         

research proposals and of completed researches; 

¶ instituting procedures for research mentoring and consultation aimed at aiding             

researchers for quality outputs; 

¶ laying down standards in the approval of operational plan for research funding, other   

requisitions and services; 

¶ endorsing only for presentation in conference, forum, colloquium, or research congress 

and for journal publication those researches that went through university-sanctioned    

processes and procedures such as, among others, in-house review, HGDG, Ethics      

Review, research quality controls, and IACUC or NCIP as deemed applicable; 

¶ providing procedures in availing statistical, plagscan, or grammarly check services and 
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maintaining equipment/facilities used for quality control services; 

¶ making available to researchers the guidelines and processes on the approval of their 

requests for research publication, research dissemination and research output utilization;  

¶ providing procedures in the peer review of completed research for publication in the UNP 

Research Journal; 

¶ guiding/assisting for Intellectual Property Registration those researchers and students 

whose outputs are eligible/applicable for protection; and 

¶ granting service credits only to faculty members without administrative function and only 

reduction of load or deloading to faculty with administrative functions as forms of incen-

tive for their research initiatives. 

 

 

 Extension 

 Assessment 
¶ Identifying and assessing the needs of the individuals, organizations and communities 
through ocular survey/pre-entry visit and/or informal interview; 
¶ Determining the priority needs of individuals, organization and communities with the 
used of needs assessment survey form; 
¶ Consolidating the results of the survey to determine the service areas to be implement-
ed/conducted; and 
¶ Presenting and validating of the needs assessment result to further planning and imple-
mentation. 

   

    Planning 

¶ Initial planning to strategically conduct and implement the services to be conducted; 

¶ Establishing the strategies, goals and objectives of the activities to be initiated; 

¶ Coordinating to the partner agencies/colleges for their involvement in the activities to be 

initiated; and 

¶ Preparing and approval of the Operational Plans for the services to be materialized. 

   

     

   Implementation 

¶ Initiating the conduct of skills training, technology transfer, advocacy promotion, commu-

nity and social services, health allied services, disaster risk management and other relat-

ed activities, and 

¶ Preparing post-activity report on the conduct of extension activities as reference for    

further activities to be conducted. 

 Monitoring 

¶ Supervising the conduct of activities by checking/looking if strategies, goals and         

objectives are properly met, and 

¶ Identifying the effect/impact and the acceptability of the services rendered. 

  Evaluation 

¶ Assessing the satisfactorily level of the services rendered through pro-porma survey; 
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¶ Consolidating and analyzing the results of the evaluation for further improvement; and 

¶ Planning for future activities. 

 

 

5.5 Identification and Traceability 

 Where appropriate, the UNP identifies its product or service and other critical process out-

puts by suitable means. Such identification includes the status of the service with respect to 

monitoring and measurement requirements.  

  

 The University controls and records the unique identification of the clients if unique tracea-

bility is required by contract, regulatory, or other established requirement such as the fol-

lowing: 

 

 

 Instruction  

¶ collecting, verifying, storing, and preserving of original certificates and the                  

accomplished application form of each client in a personal file; 

¶ issuing a permanent  client number (including course and level); 

¶ scheduling of classes and room utilization; 

¶ verifying class enrolment through the control sheet of the registrarôs office; 

¶ maintaining a class attendance record; 

¶ requiring the client clearance from accountabilities; 

¶ compiling the record of courses taken and grades obtained in the appraisal sheet of  

clients; and 

¶ transferring grades earned in every subject to the clientôs academic account and finally 

to his/her transcript of records. 

 

 

 

Research  

¶ screening research capsule proposals, accepting research proposals and scheduling in-

house reviews; 

¶ maintaining a pool of reviewers for researchers with respect to the differing nature/

discipline, focus/interest, methodology, etc.  of their research proposals; 

¶ issuing controlled number for the Operational Plan of researcher/s with the attachment 

of the approved research undertaking; 

¶ maintaining records/list of researchers being monitored/mentored or researches marked 

as completed or endorsed for presentation/dissemination/utilization/publication/service 
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credit by area coordinators, unit coordinators, and center chiefs; 

¶ keeping/storing all documents of researchers generated from every controlled service 

provision such as research capsule proposal, submitted research proposal, minutes or 

proceedings on the in-house review of research proposal, enhanced copy of research 

proposal, terminal research report, copy of and certification for the manuscript          

subjected to plagscan or grammarly check with the rate obtained; certification of     

completeness and/or certification for presentation or publication, etc. 

¶ requiring the researcher clearance from research engagement and commitment; 

 

Extension  

¶ Filing and storing of MOA/MOU, requests, operational plans, minutes of the meetings, 

accomplishment reports, post-activity reports, monitoring and evaluation forms and   

other related documents specifically for extension processes in a file; 

¶ Keeping of needs assessment results and other related and relevant data for future  

activities and planning; 

¶ Coordinating of activities and other related projects and programs to be conducted and 

implemented to partner agencies and other beneficiaries; 

¶ Compiling of activities, projects and programs that were implemented/ initiated for future 

references; 

¶ Maintaining the records of partnerships/ linkages and partner agencies for further      

actions and management; and 

¶ Compiling the records determining the effect/ impact of the services rendered to the 

beneficiaries. 

 

 

5.6 Property Belonging to Clients or External Providers 

The UNP exercises care over client or supplier property while it is under its control 

or use.  Upon receipt, such property is identified, verified, protected and safeguarded.   If 

such property is lost, damaged or otherwise found to be unfit for use, it is reported to the 

student or supplier and is properly recorded.  

 

Client intellectual property and client furnished data are identified, maintained, and 

preserved to prevent accidental loss, damage or inappropriate use.  

 

 

5.7  Preservation 

The UNP guarantees the security and safety of its client and promotes their well-being by: 



 

¦ƴƛǾŜǊǎƛǘȅ ƻŦ bƻǊǘƘŜǊƴ tƘƛƭƛǇǇƛƴŜǎ 

vǳŀƭƛǘȅ aŀƴǳŀƭ 

±ŜǊǎƛƻƴ н  

¶ keeping safely all documents submitted by the client, such as admission requirements;   

¶ ensuring the safety of the physical facilities; 

¶ maintaining discipline in the campus; 

¶ providing health services; 

¶ offering guidance and counselling services to clients; 

¶ ensuring hygiene and sanitation in the cafeteria and food stalls within the University; 

¶ safeguarding the integrity of the assessment and evaluation tools through appropriate 

handling by proper authority; 

¶ protecting instructional materials from damage and loss; and 

¶ providing proper safekeeping for client (academic) records. 

 

 

5.8 Post-Delivery Activities 

The UNP conducts post-delivery activities but not limited to the following: 

¶ collaborating with a review center in preparation for the licensure examination; 

¶ conducting enhancement seminar in preparation for the licensure examination; 

¶ undertaking tracer studies to determine the employability of graduates;   

¶ issuing referrals for possible job opportunities;  

¶ integration of employers feedback for mechanism; and  

¶ utilizing employersô feedback for enhancement of existing curriculum and improvement of 

the delivery of instruction.  

 

The extent of these post-delivery activities is determined in consideration of any or more of 

the following: 

¶ Client requirements, including feedback; 

¶ Statutory and regulatory requirements; and 

¶ Risks associated in the conduct of post-delivery activities. 

 

 

5.9 Process Change Control 

The UNP reviews and controls both planned and unplanned changes in the service 

provision processes as necessary to ensure continuing conformity with all requirements.  

Records describing the results of the review, the personnel authorizing the change, and 

any necessary actions arising from the review, are maintained. 

 

 

5.10   Release of Outputs and Delivery of Services 

   The UNP guarantees that only qualified clients are admitted in the program. The 

retention policies in every program are also enforced for the client to advance to the next 
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level. The client must also meet the prescribed requirements of the curricular program such as 

the conduct of a research, field studies and on-the-job training. Records such as certificate of 

completion, portfolio, narrative reports, daily time records, and the performance evaluation of 

the client are maintained and retained.   

 

The University ensures that the clients are equipped with knowledge, skills and compe-

tence as manifested by satisfactorily complying with all the requirements of their curricular pro-

gram.  Evaluation and assessments are undertaken at appropriate stages to verify that the cur-

ricular program requirements are met before the conferment of degrees. 

 

Compliance to the aforementioned requirements warrants the conferment of the degree 

to the client.  

 

 

5.11   Control of Nonconforming Outputs 

 The UNP ensures that outputs of the processes of the QMS that do not conform to the 

requirements are identified and controlled to prevent their unintended use or delivery.  Appro-

priate action is taken based on the nature of the nonconformity and its effect on the output and 

services. Appropriate action can be one or more of the following ways: 

 

¶ correction; 

¶ suspension of provision of outputs and services; 

¶ informing the client;  

 

 The University also takes action when a nonconforming output is detected during or after 

the provision of service. 

 

  Record of the description of the nonconformity, the actions taken, and identification of 

the authority deciding on the action to be taken, is maintained. 

 

 

6.0   PERFORMANCE EVALUATION  

 

6.1   Monitoring, Measurement, Analysis, and Evaluation 

6.1.1 General 

The UNP monitors, measures, and evaluates the: 

6.1.1.1 conformity of services and output; 

6.1.1.2 students and stakeholders satisfaction; 
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6.1.1.3 performance and effectiveness of the QMS; 

6.1.1.4 implementation of the plans; 

6.1.1.5 effectiveness of actions taken to address the risks and opportunities; 

6.1.1.6 performance of external providers; and, 

6.1.1.7 need for improvements to the QMS. 

 

 

6.1.2 Students and stakeholders satisfaction 

The UNP monitors the service and output in terms of meeting the clientsô        re-

quirements and expectations.  Periodic gathering of clientsô feedback and        percep-

tion is conducted through any, but not limited to the following approaches: 

¶ faculty evaluation by students 

¶ students and stakeholders satisfaction survey 

¶ exit interview of out-going students and personnel 

¶ focus group discussion 

 

The activities aim to measure as well as to monitor the performance of the    Uni-

versity in terms of meeting the clientsô requirements and expectations and to  survey 

the current and future development concerns of clients as they are relevant in defining 

and aligning the Universityôs plans and programs. 

 

 

6.2 Internal Audit 

 

The UNP maintains an Internal Quality Audit Procedure to verify whether quality  ac-

tivities and related results conform to the Universityôs own requirements for its QMS, to the 

requirements of ISO 9001:2015 and to determine if the QMS is effectively implemented and 

maintained.  

 

The internal audit team tasked to perform an audit shall be qualified, competent, inde-

pendent or free from bias or conflict of interest. The qualifications of auditors of the QMS are 

as follows: 

1. must have undergone training on auditing management system using ISO 19011 

as basis; 

2. must be independent in fact and in mental attitude; 

3. must possess good communication skills; 

4. must exercise sound professional judgment; and 

5. must be regular personnel of the University.  
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The University ensures effective audit programming i.e.  plan, establish, implement and 

maintain audit program including the frequency, methods, responsibilities, planning  require-

ments and reporting, which shall take into consideration the importance of the     processes 

concerned, changes affecting the University, and the results of previous audits.  This audit 

program also defines the audit criteria and scope for each audit. 

The University QMS ensures that internal audit is periodically conducted at least once 

a year ensuring that all processes are audited against applicable clauses of the Standard and 

other set audit criteria. 

The results shall be recorded and brought to the attention of the personnel having re-

sponsibility in the audited area.  The management responsible in the area being audited shall 

take appropriate correction and corrective actions without undue delay. 

The Universityôs QMS ensures that audit results are reported to relevant managers and 

that non-conformances are closed out without undue delay. 

Follow-up activities shall be conducted to verify and record the implementation and ef-

fectiveness of the actions taken.  The summary of audit and results of verification         activi-

ties shall be reported to Top Management during Management Review. 

 

6.3 Management Review 

The Top Management reviews the QMS at least once a year to ensure its continuing suit-

ability, adequacy, and effectiveness.  The review is led by the President and inputs to this re-

view include, at a minimum, the following: 

¶ the status of actions from previous management reviews; 

¶ changes in internal and external issues that are relevant to the QMS; 

¶ the effectiveness of actions taken to address risks and opportunities; 

¶ information on the performance of the QMS, including trends in: 

* client (student and parents) satisfaction and feedback from relevant interested   par-

ties; 

* the extent to which quality objectives have been met; 

* process performance and conformity of output and services; 

* nonconformities and corrective actions; 

* monitoring and measurement results; 

* audit results; and 

* performance of external providers. 

¶ the adequacy of resources; and 

¶ opportunities for improvement. 

 



 

¦ƴƛǾŜǊǎƛǘȅ ƻŦ bƻǊǘƘŜǊƴ tƘƛƭƛǇǇƛƴŜǎ 

vǳŀƭƛǘȅ aŀƴǳŀƭ 

±ŜǊǎƛƻƴ н  

 

  

The outputs of the management review include decisions and actions related to  opportunities 

for improvement, any need for changes to the QMS, or resource needs and concludes if the QMS 

has been adequately  and effectively implemented, sustained and continually improved. 

  

Approved items for improvement are documented as Action Plans.  Notes are taken, retained 

as minutes, and made available to the concerned personnel.  Records of  Management Review 

are maintained.  

  

7.0 IMPROVEMENT 

  

7.1 General 

 The Top Management determines and selects opportunities for improvement and imple-

ments any necessary actions to meet client requirements and enhance students and stakeholders 

satisfaction.  These include:  

Ŀ improving services to meet requirements as well as to address future needs and ex-

pectations; 

Ŀ correcting, preventing or reducing undesired effects; and 

Ŀ improving the performance of the QMS specially in the attainment of UNPôs major out-

put (program accreditations, attainment of targeted board exam performance of 

graduates, tracer of alumni, attainment of targeted research output  and     exten-

sion services among others). 

  

7.2 Nonconformity and Corrective Action 

The UNP maintains a Corrective Action Procedure to ensure that the University   reacts to 

the nonconformity and as applicable take action to control and correct it or deal with the conse-

quences. 

The procedure also provides a system for reviewing, analyzing, determining the causes 

and if similar nonconformities exist, or could potentially occur, to ensure that      appropriate cor-

rective actions are taken. 
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The UNP QMS ensures that non-conformities are addressed without undue delay and 

that correction, analysis and corrective action are adequate and effective to ensure non-

recurrence. 

  

Records of the nature of the nonconformities and any subsequent actions taken and re-

sults of any corrective action are maintained. 

  

  

7.3    Continual Improvement 

The UNP continually improves the suitability, adequacy, and effectiveness of the QMS 

through the results of analysis and evaluation and the outputs from management   reviews. 

  

  

The QMS of UNP ensures optimization of opportunities that present itself during the dif-

ferent review activities. 

  

At UNP, the system encourages all members to fill-up opportunities register in their op-

erations Manual.  This is being summarized to come -up with a University Wide list of opportuni-

ties.  Example of opportunities is the submission of application for accreditation of programs: 

example YTD 7 passed accreditation for level IV and 7 programs passed for Level III.  
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ŎƻƴǘǊƻƭ ƴǳƳōŜǊ ƻŦ ǘƘŜ ŘƻŎǳƳŜƴǘǎ ŦƻǊ             
ŘƛǎǘǊƛōǳǝƻƴ ǘƻ ǊŜǉǳŜǎǘƻǊ ŀƴŘ ŎƻǇȅ    
ƘƻƭŘŜǊǎΦ  

!ƭƭ ŎƻǇȅ ƘƻƭŘŜǊǎ ŀǊŜ ǊŜǎǇƻƴǎƛōƭŜ ƛƴ Ŝƴπ
ǎǳǊƛƴƎ ǘƘŀǘ ǘƘŜ ƭŀǘŜǎǘ ŀǇǇǊƻǾŜŘ ŘƻŎǳπ
ƳŜƴǘ ƛǎ ŬƭŜŘ ŀƴŘ ƛƳǇƭŜƳŜƴǘŜŘ ǳǇƻƴ 
ŘŀǘŜ ƻŦ ŀǇǇǊƻǾŀƭΦ  

 
wŜŎƻǊŘǎ 
hŶŎŜǊ 

н Řŀȅǎ 

wh ǊŜǘǳǊƴǎ ƻōǎƻƭŜǘŜ ŎƻǇƛŜǎ ǘƻ Ŏƻƴπ
ŎŜǊƴŜŘ ǳƴƛǘ ŦƻǊ ŘƛǎǇƻǎŀƭ ŀƴŘ ŀǊŎƘƛǾŜǎ 
ƳŀǎǘŜǊ ŎƻǇȅ ƻŦ ǘƘŜ ŘƻŎǳƳŜƴǘǎΦ  

wh ǳǇŘŀǘŜǎ ŘƻŎǳƳŜƴǘ ƳŀǎǘŜǊ ƭƛǎǘΣ ōƻǘƘ 
ǇǊƛƴǘ ŀƴŘ ŘƛƎƛǘŀƭΣ ŀƴŘ ŜƴǎǳǊŜǎ ǘƘŀǘ     
ǎǳǇŜǊǎŜŘŜŘ ƻǊ ƻōǎƻƭŜǘŜ ŘƻŎǳƳŜƴǘǎ ŀǊŜ 
ƛŘŜƴǝŬŜŘ ǘƻ ǇǊŜǾŜƴǘ ƛƳǇǊƻǇŜǊ ǳǎŜΦ  

Lƴ ŎŀǎŜ ǘƘŜǊŜ ƛǎ ŀ ǊŜǉǳŜǎǘ ŦƻǊ ŀ ŎƻǇȅ ƻŦ ŀ 
ŘƻŎǳƳŜƴǘΣ ǘƘŜ IŜŀŘ ƻŦ ǘƘŜ ǊŜǉǳŜǎǝƴƎ 
ǳƴƛǘ ŀŎŎƻƳǇƭƛǎƘŜǎ ǘƘŜ wwC ŀƴŘ ǎǳōƳƛǘǎ 
ǘƻ ǘƘŜ whΦ ¢ƘŜ wh ŎƘŜŎƪǎ ǘƘŜ ƳŜǊƛǘ ƻŦ 
ǘƘŜ ǊŜǉǳŜǎǘ ŀƴŘ ŀǇǇǊƻǾŜǎΦ ¢ƘŜ wh     
ǊŜŎƻǊŘǎ ŀƴŘ ŎƻƴǘǊƻƭǎ ǘƘŜ ƴǳƳōŜǊ ƻŦ  
ŎƻǇƛŜǎ ǘƻ ōŜ ǊŜǇǊƻŘǳŎŜŘΦ  

   

 

CƻǊƳǎ  wwCΣ 5/!wC 

wŜŦŜǊŜƴŎŜǎ L{h фллм-нллмрς тΦрΦо /ƻƴǘǊƻƭ ƻŦ 5ƻŎǳƳŜƴǘŜŘ LƴŦƻǊƳŀǝƻƴΣ vǳŀƭƛǘȅ aŀƴǳŀƭ {ŜŎǝƻƴ 

!ǇǇǊƻǾƛƴƎ 
!ǳǘƘƻǊƛǘȅΥ 

9w²Lb CΦ /!5hwb!Σ tƘ5 
{¦/ tǊŜǎƛŘŜƴǘ L± 

{ǘŜǇ с 

5ƛǎǘǊƛōǳǘŜ 5ƻŎǳƳŜƴǘ  

. 

aŀƛƴǘŀƛƴ 5ƻŎǳƳŜƴǘ 

9ƴŘ 

о ƻŦ о  



¢ƛǘƭŜΥ tǊƻŎŜŘǳǊŜ ŦƻǊ /ƻƴǘǊƻƭ ƻŦ 9ȄǘŜǊƴŀƭƭȅ DŜƴŜǊŀǘŜŘ 5ƻŎǳƳŜƴǘǎ όǾŜǊǎƛƻƴ нύ 

tǳǊǇƻǎŜκǎΥ 
¢ƻ ŜƴǎǳǊŜ ǘƘŀǘ ŘƻŎǳƳŜƴǘǎ ƻŦ ŜȄǘŜǊƴŀƭ ƻǊƛƎƛƴ ŘŜǘŜǊƳƛƴŜŘ ōȅ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅ ǘƻ ōŜ ƴŜŎŜǎǎŀǊȅ 
ŦƻǊ ǘƘŜ ǇƭŀƴƴƛƴƎ ŀƴŘ ƻǇŜǊŀǝƻƴ ƻŦ va{ ŀǊŜ ƛŘŜƴǝŬŜŘ ŀƴŘ ǘƘŜƛǊ ŘƛǎǘǊƛōǳǝƻƴ ŎƻƴǘǊƻƭƭŜŘΦ  

{ŎƻǇŜΥ 
!ƭƭ ŘƻŎǳƳŜƴǘǎ ǊŜŎŜƛǾŜŘ ŦǊƻƳ ŜȄǘŜǊƴŀƭ ŀƎŜƴŎƛŜǎ ƻǊ ƛƴŘƛǾƛŘǳŀƭǎ Ǿƛŀ ŜƳŀƛƭΣ Ƴŀƛƭ ƻǊ ƘŀƴŘ ŎŀǊπ
ǊƛŜŘ ǘƻ ǘƘŜ hŶŎŜ ƻŦ ǘƘŜ tǊŜǎƛŘŜƴǘ ƻŦ ƻǘƘŜǊ ƻŶŎŜǎΦ  

wŜǾƛŜǿ ŀƴŘ 
!ƳŜƴŘπ
ƳŜƴǘǎΥ 

¢Ƙƛǎ ǇǊƻŎŜŘǳǊŜ ǎƘŀƭƭ ōŜ ǊŜǾƛŜǿŜŘ ōȅ ǘƘŜ wŜŎƻǊŘǎ hŶŎŜ όwhύ ŜǾŜǊȅ ǘƘǊŜŜ όоύ ȅŜŀǊǎ ƻǊ ŀǎ 
ŘŜŜƳŜŘ ƴŜŎŜǎǎŀǊȅΦ LƴǇǳǘǎ ŦǊƻƳ ǘƘŜ LƴǘŜǊƴŀƭ vǳŀƭƛǘȅ !ǳŘƛǘ ŀƴŘ ƻǘƘŜǊ ŎƻƴŎŜǊƴŜŘ ǳƴƛǘǎ Ƴŀȅ 
ōŜ ŎƻƴǎƛŘŜǊŜŘΦ  
¢ƘŜ wŜŎƻǊŘǎ hŶŎŜ ǎƘŀƭƭ ǇǊŜǎŜƴǘ ǇǊƻǇƻǎŜŘ ŀƳŜƴŘƳŜƴǘǎ ǘƻ ǘƘŜ !ŘƳƛƴƛǎǘǊŀǝǾŜ /ƻǳƴŎƛƭΦ 
¢ƘŜ tǊŜǎƛŘŜƴǘ ǎƘŀƭƭ ƎƛǾŜ Ŭƴŀƭ ŀǇǇǊƻǾŀƭ ƻƴ ǘƘŜ ǇǊƻǇƻǎŜŘ ŀƳŜƴŘƳŜƴǘǎ ǘƻ ǘƘŜ /ƻƴǘǊƻƭ ƻŦ 
LƴǘŜǊƴŀƭƭȅ DŜƴŜǊŀǘŜŘ 5ƻŎǳƳŜƴǘǎΦ 

5ŜŬƴƛǝƻƴ ƻŦ ¢ŜǊƳǎΥ  
9ȄǘŜǊƴŀƭ 5ƻŎǳƳŜƴǘǎ ǊŜŦŜǊǎ ǘƻ ŘƻŎǳƳŜƴǘǎ ǳǎŜŘ ƛƴ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ¦btΩǎ va{ ǿƘƛŎƘ ƻǊƛƎƛƴŀǘŜ ŦǊƻƳ 
ŀ ǎƻǳǊŎŜ ƻǳǘǎƛŘŜ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΦ ¢ƘŜǎŜ Ƴŀȅ ƛƴŎƭǳŘŜ ōǳǘ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ /I95 aŜƳƻǊŀƴŘŀ 
5.a ǊŜƎǳƭŀǝƻƴǎΣ ŀƴŘ ƻǘƘŜǊ ƛƴŦƻǊƳŀǝƻƴ ǳǎŜŘ ŀǎ ǊŜŦŜǊŜƴŎŜǎΦ  
9Ƴŀƛƭ ƻǊ 9ƭŜŎǘǊƻƴƛŎ aŀƛƭ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ƳŜǘƘƻŘ ƻŦ ŜȄŎƘŀƴƎƛƴƎ ƳŜǎǎŀƎŜǎ ŘƛǎǘǊƛōǳǘŜŘ ŜƭŜŎǘǊƻƴƛŎŀƭƭȅ ōȅ ƳŜŀƴǎ 
ƻŦ ŀ ŎƻƳǇǳǘŜǊ ǳǎŜǊ ǘƻ ƻƴŜ ƻǊ ƳƻǊŜ ǊŜŎƛǇƛŜƴǘǎ Ǿƛŀ ŀ ƴŜǘǿƻǊƪΦ  
aŀƛƭ ǊŜŦŜǊǎ ǘƻ ŀ ƭŜǧŜǊ ƻǊ ǇŀŎƪŀƎŜ ōŜƛƴƎ ǎŜƴǘ ǳǎƛƴƎ ǘƘŜ Ǉƻǎǘŀƭ ǎȅǎǘŜƳΦ  
wŜŎƻǊŘǎ hŶŎŜǊ όwhύ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ǇŜǊǎƻƴ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ǊŜŎƻǊŘǎ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅΦ  
wƻǳǘŜ {ƭƛǇ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ŦƻǊƳ ŀǧŀŎƘŜŘ ǘƻ ǘƘŜ 9ȄǘŜǊƴŀƭ 5ƻŎǳƳŜƴǘ ǿƘŜǊŜ ǘƘŜ ŘƛǊŜŎǝǾŜ ƻǊ ŀŎǝƻƴ ŦǊƻƳ ǘƘŜ 
tǊŜǎƛŘŜƴǘ ƛǎ ǿǊƛǧŜƴΦ  
[ƻƎōƻƻƪ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ǊŜŎƻǊŘ ōƻƻƪ ƻŦ ǘƘŜ wŜŎƻǊŘǎ hŶŎŜǊ ǿƘŜǊŜ ŘŜǘŀƛƭǎ ƻŦ ǘƘŜ 9ȄǘŜǊƴŀƭ 5ƻŎǳƳŜƴǘǎ ŀǊŜ ǊŜŎπ
ƻǊŘŜŘΦ  
hǇŜǊŀǝƴƎ ¦ƴƛǘǎ ǊŜŦŜǊǎ ǘƻ ŀƭƭ ŀŘƳƛƴƛǎǘǊŀǝǾŜ ƻŶŎŜǎ ŀƴŘ ŀŎŀŘŜƳƛŎ ǳƴƛǘǎ ƻŦ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅΦ  
wŜŎƛǇƛŜƴǘ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ǳƴƛǘκǇŜǊǎƻƴ ŦƻǊ ǿƘƻƳ ǘƘŜ ŘƻŎǳƳŜƴǘ ƛǎ ƛƴǘŜƴŘŜŘΦ  

tǊƻŎŜǎǎ CƭƻǿΥ  

CƭƻǿŎƘŀǊǘ  
tŜǊǎƻƴκǎ      
wŜǎǇƻƴǎƛōƭŜ  

¢ƛƳŜƭƛƴŜ 5Ŝǘŀƛƭǎ  

    

 
IŜŀŘǎ ƻŦ 
¦ƴƛǘǎκ  
ǇŜǊǎƻƴƴŜƭ  

м Řŀȅ ŀƊŜǊ 
ǊŜŎŜƛǇǘ  

LŦ ŀ ŘƻŎǳƳŜƴǘ ƛǎ ǊŜŎŜƛǾŜŘ ōȅ ƻǘƘŜǊ 
ƻŶŎŜǎ Ǿƛŀ ŜƳŀƛƭΣ Ƴŀƛƭ ƻǊ ƘŀƴŘ ŎŀǊǊƛŜŘΣ 
ǘƘŜ wh Ƴǳǎǘ ōŜ ƴƻǝŬŜŘ ƻŦ ǘƘŜ ǊŜŎŜƛǇǘ 
ƻŦ ƛƴŦƻǊƳŀǝƻƴΦ  

{ǘŀǊǘ 

{ǘŜǇ м 

9ȄǘŜǊƴŀƭ  5ƻŎǳƳŜƴǘ  

! . 

8.2 Control of Externally Generated Documents Procedure  

м ƻŦ о  



 

    

 
{ǘŀũΣ hŶŎŜ 
ƻŦ ǘƘŜ  
tǊŜǎƛŘŜƴǘ  

о Řŀȅǎ 

LŦ ŀ ŘƻŎǳƳŜƴǘ ƛǎ ǊŜŎŜƛǾŜŘ ōȅ ǘƘŜ 
hŶŎŜ ƻŦ ǘƘŜ tǊŜǎƛŘŜƴǘΣ ǘƘŜ tǊŜǎƛπ
ŘŜƴǘ ƳŀƪŜǎ ŀǇǇǊƻǇǊƛŀǘŜ ŀŎǝƻƴ ƻŦ 
ǘƘŜ ŘƻŎǳƳŜƴǘ ǊŜŎŜƛǾŜŘ ŀƴŘ ŦƻǊπ
ǿŀǊŘǎ ƛǘ ǘƻ ǘƘŜ whΦ 

LŦ ŀ ŘƻŎǳƳŜƴǘ ƛǎ ǊŜŎŜƛǾŜŘ ōȅ ƻǘƘŜǊ 
ƻŶŎŜǎ ōȅ ŜƳŀƛƭΣ Ƴŀƛƭ ƻǊ ƘŀƴŘ      
ŎŀǊǊƛŜŘΣ ǘƘŜ ŘƻŎǳƳŜƴǘ ƛǎ ŦƻǊǿŀǊŘŜŘ 
ǘƻ ǘƘŜ wh ŦƻǊ ŎƻƴǘǊƻƭ ŀƴŘ ǎǳōƳƛǘǎ ƛǘ 
ǘƻ ǘƘŜ hŶŎŜ ƻŦ ǘƘŜ tǊŜǎƛŘŜƴǘ ŦƻǊ 
ŀǇǇǊƻǇǊƛŀǘŜ ŀŎǝƻƴ  

 
wŜŎƻǊŘǎ 
hŶŎŜǊ 

м Řŀȅ 
¢ƘŜ wh ǊŜŎŜƛǾŜǎ ŀƴŘ ƭƻƎǎ ǘƘŜ       
ŘƻŎǳƳŜƴǘ ǘƘŜ ht ŀƴŘ ŎƘŜŎƪǎ 
ŀǧŀŎƘŜŘ ǊƻǳǘŜ ǎƭƛǇ ƻǊ ƴƻǘŜΦ  

 
wŜŎƻǊŘǎ 
hŶŎŜǊ 

м Řŀȅ ǳǇƻƴ 
ǊŜŎŜƛǇǘ 

wh ƭƻƎǎ ŜȄǘŜǊƴŀƭ ŘƻŎǳƳŜƴǘǎ ǊŜπ
ŎŜƛǾŜŘΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜΣ ōǳǘ ƴƻǘ ƭƛƳπ
ƛǘŜŘ ǘƻΣ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇŜǊǝƴŜƴǘ ƛƴπ
ŦƻǊƳŀǝƻƴΥ  
ŀΦ ¢ƛǘƭŜΤ  
ōΦ  ¢ȅǇŜ όǇǊƛƴǘ ŎƻǇȅΣ ŦŀŎǎƛƳƛƭŜΣ ǿŜō

- ōŀǎŜŘΣ ŘƛƎƛǘŀƭ ŎƻǇȅΣ ŀƳƻƴƎ 
ƻǘƘŜǊǎύΤ  

ŎΦ 5ŜǎŎǊƛǇǝƻƴ όŎƻǊǊŜǎǇƻƴŘŜƴŎŜΣ 
ƳŀƴǳŀƭΣ ōƻƻƪΣ ōǊƻŎƘǳǊŜΣ ŀƳƻƴƎ 
ƻǘƘŜǊǎύΤ  

ŘΦ 5ŀǘŜ ƻŦ ǊŜŎŜƛǇǘΤ ŀƴŘΣ  
ŜΦ LƴǘŜƴŘŜŘ ǊŜŎƛǇƛŜƴǘ όƴŀƳŜΣ ǳƴƛǘύ  

 
wŜŎƻǊŘǎ 
hŶŎŜǊ  

м Řŀȅ 

hƴŎŜ ƭƻƎƎŜŘ  ǘƘŜ wh ƛƳƳŜŘƛŀǘŜƭȅ 
ŘƛǎǘǊƛōǳǘŜǎ ŘƻŎǳƳŜƴǘǎ ǘƻ ƛƴǘŜƴŘŜŘ 
ǊŜŎƛǇƛŜƴǘκǎ ŀƴŘ ŎƻƴǘǊƻƭǎ ǘƘŜ ŎƻǇƛŜǎ 
ŦƻǊ ŘƛǎǘǊƛōǳǝƻƴ  

{ǘŜǇ н 

wŜŎŜƛǾŜ ŀƴŘ [ƻƎ 

{ǘŜǇ о  

/ƘŜŎƪ ŎƻƳǇƭŜǘŜƴŜǎǎ ƻŦ  
ŘƻŎǳƳŜƴǘ  

{ǘŜǇ п 

5ƛǎǘǊƛōǳǘŜ 5ƻŎǳƳŜƴǘ 

/ 

! . 

wŜŎŜƛǾŜŘ ōȅ 
hŶŎŜ ƻŦ ǘƘŜ 
tǊŜǎƛŘŜƴǘ 

wŜŎŜƛǾŜŘ ōȅ 
ƻǘƘŜǊ ƻŶŎŜǎ  

н ƻŦ о  



 

    

 wŜŎƛǇƛŜƴǘκǎ м Řŀȅ 
¢ƘŜ ǊŜŎƛǇƛŜƴǘκǎ ǊŜŎŜƛǾŜ ŀƴŘ ǎƛƎƴ ǘƘŜ ƭƻƎπ
ōƻƻƪ ŀǎ ǇǊƻƻŦ ƻŦ ŀŎƪƴƻǿƭŜŘƎƳŜƴǘ ƻŦ 
ǘƘŜ ŘƻŎǳƳŜƴǘ ǊŜŎŜƛǾŜŘΦ  

 
wŜŎƻǊŘǎ 
hŶŎŜǊ 

.ŀǎŜŘ ƻƴ 
b!t    

DǳƛŘŜƭƛƴŜǎ  

wh ǳǇŘŀǘŜǎ ŘƻŎǳƳŜƴǘ ƳŀǎǘŜǊ ƭƛǎǘ ōƻǘƘ 
ǇǊƛƴǘ ŀƴŘ ŘƛƎƛǘŀƭΣ ŀƴŘ ŜƴǎǳǊŜǎ ǘƘŀǘ ǎǳπ
ǇŜǊǎŜŘŜŘ ƻǊ ƻōǎƻƭŜǘŜ ŘƻŎǳƳŜƴǘǎ ŀǊŜ 
ƛŘŜƴǝŬŜŘ ǘƻ ǇǊŜǾŜƴǘ ƛƳǇǊƻǇŜǊ ǳǎŜΦ  

wh ŀǊŎƘƛǾŜǎ ƻōǎƻƭŜǘŜ ƳŀǎǘŜǊ ŎƻǇȅ ƻŦ 
ŘƻŎǳƳŜƴǘ ŀƴŘ ŘƛǎǇƻǎŜǎ ƻǘƘŜǊ ƻōǎƻƭŜǘŜ 
ŎƻǇƛŜǎΦ wŜǉǳŜǎǘ ŦƻǊ ŎƻǇƛŜǎ ƻŦ ŘƻŎǳπ
ƳŜƴǘǎΣ ǘƘŜ IŜŀŘ ƻŦ ǘƘŜ ǊŜǉǳŜǎǝƴƎ ǳƴƛǘ 
ŀŎŎƻƳǇƭƛǎƘŜǎ ǘƘŜ wwC ŀƴŘ ǎǳōƳƛǘǎ ǘƻ 
ǘƘŜ whΦ  

¢ƘŜ wh ǊŜŎƻǊŘǎ ŀƴŘ ŎƻƴǘǊƻƭǎ ǘƘŜ ƴǳƳπ

   

 

CƻǊƳǎ  5ƻŎǳƳŜƴǘ aŀǎǘŜǊ [ƛǎǘǎΣ wƻǳǘŜ {ƭƛǇΣ [ƻƎōƻƻƪ 

wŜŦŜǊŜƴŎŜǎ ¦ƴƛǾŜǊǎƛǘȅ /ƻŘŜΣ vǳŀƭƛǘȅ aŀƴǳŀƭΣ L{h фллмΥнлмр /ƭŀǳǎŜ т 

!ǇǇǊƻǾƛƴƎ 
!ǳǘƘƻǊƛǘȅΥ 

9w²Lb CΦ /!5hwb!Σ tƘ5 
{¦/ tǊŜǎƛŘŜƴǘ L± 

{ǘŜǇ р 

wŜŎƛǇƛŜƴǘ !ŎƪƴƻǿƭŜŘƎŜǎ 

ǊŜŎŜƛǇǘ ƻŦ ŘƻŎǳƳŜƴǘ  

/ 

aŀƛƴǘŀƛƴ 5ƻŎǳƳŜƴǘ 

9ƴŘ 

о ƻŦ о  



¢ƛǘƭŜΥ /ƻƴǘǊƻƭ ƻŦ  wŜŎƻǊŘǎ tǊƻŎŜŘǳǊŜ 

tǳǊǇƻǎŜκǎΥ   
¢Ƙƛǎ ǇǊƻŎŜŘǳǊŜ ŀƛƳǎ ǘƻ ŘŜŬƴŜ ǘƘŜ ƛŘŜƴǝŬŎŀǝƻƴΣ ǎǘƻǊŀƎŜΣ ǇǊƻǘŜŎǝƻƴΣ ǊŜǘǊƛŜǾŀƭΣ ǊŜǘŜƴǝƻƴΣ 

ŀƴŘ ŘƛǎǇƻǎƛǝƻƴ ƻŦ ¦ƴƛǾŜǊǎƛǘȅ ǊŜŎƻǊŘǎΦ 

{ŎƻǇŜΥ  
¢Ƙƛǎ ǇǊƻŎŜŘǳǊŜ ŀǇǇƭƛŜǎ ǘƻ ŀƭƭ ǊŜŎƻǊŘǎ ƎŜƴŜǊŀǘŜŘ ƛƴ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅϥǎ 

va{Φ 

wŜǾƛŜǿ ŀƴŘ 

!ƳŜƴŘƳŜƴǘǎ

Υ   

¢ƘŜ /ƻƴǘǊƻƭ ƻŦ wŜŎƻǊŘǎ tǊƻŎŜŘǳǊŜ ǎƘŀƭƭ ōŜ ǊŜǾƛŜǿŜŘ ōȅ ǘƘŜ wŜŎƻǊŘǎ hŶŎŜ ŜǾŜǊȅ о ȅŜŀǊǎΦ  

¢ƘŜ wŜŎƻǊŘǎ hŶŎŜ ǎƘŀƭƭ ƛƴƛǝŀǘŜ ǘƘŜ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎΦ LƴǇǳǘǎ ŦǊƻƳ ǘƘŜ LƴǘŜǊƴŀƭ vǳŀƭƛǘȅ 

!ǳŘƛǘ ŀƴŘ ƻǘƘŜǊ ŎƻƴŎŜǊƴŜŘ ǳƴƛǘǎ ǎƘŀƭƭ ōŜ ŎƻƴǎƛŘŜǊŜŘΦ 

¢ƘŜ wŜŎƻǊŘǎ hŶŎŜ ǎƘŀƭƭ ǇǊŜǎŜƴǘ ǇǊƻǇƻǎŜŘ ŀƳŜƴŘƳŜƴǘ ǘƻ ǘƘŜ !ŘƳƛƴƛǎǘǊŀǝǾŜ /ƻǳƴŎƛƭ Φ  

¢ƘŜ tǊŜǎƛŘŜƴǘ ǎƘŀƭƭ ƎƛǾŜ Ŭƴŀƭ ŀǇǇǊƻǾŀƭ ƻƴ ǘƘŜ ǇǊƻǇƻǎŜŘ ŀƳŜƴŘƳŜƴǘ ǘƻ ǘƘŜ /ƻƴǘǊƻƭ ƻŦ 

wŜŎƻǊŘǎ tǊƻŎŜŘǳǊŜΦ 

5ŜŬƴƛǝƻƴ ƻŦ ¢ŜǊƳǎΥ   

wŜŎƻǊŘ ǊŜŦŜǊǎ ǘƻ ŀ ŘƻŎǳƳŜƴǘ ǎǘŀǝƴƎ ǊŜǎǳƭǘǎ ŀŎƘƛŜǾŜŘ ƻǊ ǇǊƻǾƛŘƛƴƎ ŜǾƛŘŜƴŎŜ ƻŦ ŀŎǝǾƛǝŜǎ ǇŜǊŦƻǊƳŜŘΦ  
wŜŎƻǊŘǎ 5ƛǎǇƻǎƛǝƻƴ {ŎƘŜŘǳƭŜ όw5{ύ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ƳŀǘǊƛȄ ƻŦ ǘƘŜ ŘƛũŜǊŜƴǘ ǘȅǇŜǎ ƻŦ ǊŜŎƻǊŘǎ ǳǝƭƛȊŜŘ ōȅ ǘƘŜ 
¦ƴƛǾŜǊǎƛǘȅΣ ǘƻƎŜǘƘŜǊ ǿƛǘƘ ƛǘǎ ŎƻǊǊŜǎǇƻƴŘƛƴƎ ǊŜǘŜƴǝƻƴ ǇŜǊƛƻŘΣ ŀǎ ǿŜƭƭ ŀǎ ŘƛǎǇƻǎƛǝƻƴ ƳŜǘƘƻŘǎΦ   
wŜǘŜƴǝƻƴ tŜǊƛƻŘ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ŘǳǊŀǝƻƴ ƻŦ ǎŀŦŜƪŜŜǇƛƴƎ ƻŦ ǊŜŎƻǊŘǎ ŀǎ ǇŜǊ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ w5{Φ  
5ƛǎǇƻǎƛǝƻƴ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ǎȅǎǘŜƳŀǝŎ ǎƻǊǝƴƎ ƻǳǘ ƻŦ ǊŜŎƻǊŘǎ ƛƴ ǘƘŜ ƻŶŎŜ ǎǘƻǊŀƎŜ ǿƘŜǊŜōȅ ǘƘƻǎŜ ŎƭŀǎǎƛŬŜŘ ŀǎ 
ǾŀƭǳŀōƭŜ ǊŜŎƻǊŘǎ ŀǊŜ ǇŜǊƳŀƴŜƴǘƭȅ ǇǊŜǎŜǊǾŜŘ ŀƴŘ ǘƘƻǎŜ ǿƘƛŎƘ ŀǊŜ ŎƭŀǎǎƛŬŜŘ ŀǎ ǾŀƭǳŜƭŜǎǎ ŀǊŜ ŘƛǎǇƻǎŜŘ ƻŦΦ 
bŀǝƻƴŀƭ !ǊŎƘƛǾŜǎ ƻŦ ǘƘŜ tƘƛƭƛǇǇƛƴŜǎ όb!tύ ƛǎ ŎǊŜŀǘŜŘ ǳƴŘŜǊ wΦ!Φ фптлΣ ŀƴ ƛƴŘŜǇŜƴŘŜƴǘ ōƻŘȅ ǘƘŀǘ ƛǎ 
ŀǧŀŎƘŜŘ ǘƻ ǘƘŜ bŀǝƻƴŀƭ /ƻƳƳƛǎǎƛƻƴ ŦƻǊ /ǳƭǘǳǊŜ ŀƴŘ ǘƘŜ !Ǌǘǎ όb//!ύΣ ŀƴŘ ƛǎ ŎƘŀǊƎŜŘ ǿƛǘƘ ŀŘƳƛƴƛǎǘŜǊƛƴƎΣ 
ƛƳǇƭŜƳŜƴǝƴƎ ŀƴŘ ŜƴŦƻǊŎƛƴƎ ŀƭƭ ǇǊƻǾƛǎƛƻƴǎ ƻŦ ǎŀƛŘ !ŎǘΦ  Lǘ ǎƘŀƭƭ ōŜ ǘƘŜ ƻŶŎƛŀƭ ǊŜǇƻǎƛǘƻǊȅ ŦƻǊ ǘƘŜ ŀǊŎƘƛǾŀƭ 
ǊŜŎƻǊŘǎ ƻŦ ǘƘŜ wŜǇǳōƭƛŎ ƻŦ ǘƘŜ tƘƛƭƛǇǇƛƴŜǎΦ  
wŜǉǳŜǎǘ CƻǊ wŜŎƻǊŘǎ όwCwύ ƛǎ ŀ ŦƻǊƳ ǳǎŜ ǘƻ ǊŜǉǳŜǎǘ ǊŜŎƻǊŘǎ ŦǊƻƳ ŀƴ ƻǇŜǊŀǝƴƎ ǳƴƛǘ 

tǊƻŎŜǎǎ CƭƻǿΥ  

CƭƻǿŎƘŀǊǘ  
tŜǊǎƻƴκǎ 
wŜǎǇƻƴǎƛōƭŜ 

¢ƛƳŜƭƛƴŜ 5Ŝǘŀƛƭǎ  

    

 
IŜŀŘǎ ƻŦ ¦ƴƛǘǎ 

ŀƴŘ {ǘŀũ 
р ƳƛƴǳǘŜǎ 

wŜŎƻǊŘǎ ŀǊŜ ƛŘŜƴǝŬŜŘ ǘƘǊƻǳƎƘ ŀƴȅ ƻǊ 
ŎƻƳōƛƴŀǝƻƴ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ  
ŀΦ [ŜǧŜǊ IŜŀŘ ƻŦ ǘƘŜ ŎƻƴŎŜǊƴŜŘ ƻŶŎŜ 
ōΦ ¢ƛǘƭŜΤ 
ŎΦ     5ŀǘŜΤ 
ŘΦ     bŀƳŜ ŀƴŘκƻǊ {ƛƎƴŀǘǳǊŜ ƻŦ ǘƘŜ 
!ǳǘƘƻǊΤ ŀƴŘΣ 
ŜΦ     !ƭǇƘŀ-ƴǳƳŜǊƛŎ ƻǊ ƴǳƳŜǊƛŎ ŎƻŘŜΦ 

    

{ǘŀǊǘ 

! 

уΦо   /ƻƴǘǊƻƭ ƻŦ wŜŎƻǊŘǎ tǊƻŎŜŘǳǊŜ  

{ǘŜǇ м  

LŘŜƴǝŦȅ  

м ƻŦ о  



CƭƻǿŎƘŀǊǘ  tŜǊǎƻƴκǎ ¢ƛƳŜƭƛƴŜ 5Ŝǘŀƛƭǎ  

    

 {ǘŀũ мл ƳƛƴǳǘŜǎ 

wŜŎƻǊŘǎ ŀǊŜ ǎǘƻǊŜŘ ƛƴ ǘƘŜ ŀǊŜŀ ƻŦ ǘƘŜ 
ŎƻƴŎŜǊƴŜŘ ǳƴƛǘ ƻǊ ƛƴ ǘƘŜ ǘŜƳǇƻǊŀǊȅ 
ǎǘƻǊŀƎŜ ƭƻŎŀǝƻƴΦ  

²ƘŜǊŜ ƴŜŎŜǎǎŀǊȅΣ wŜŎƻǊŘǎ ŀǊŜ ǎŎŀƴƴŜŘ 
ŀƴŘ ŘƛƎƛǘŀƭ ŎƻǇȅ ƻŦ ǊŜŎƻǊŘǎ ŀǊŜ ǎŀǾŜŘ ƛƴ 
ǘƘŜ ŀƭƭƻŎŀǘŜŘ ǎǘƻǊŀƎŜ ŘǊƛǾŜ ƻŦ ǘƘŜ 
ŎƻƴŎŜǊƴŜŘ ¦ƴƛǘΦ 

 
IŜŀŘǎ ƻŦ ¦ƴƛǘǎ 

ŀƴŘ ǎǘŀũ 
мл ƳƛƴǳǘŜǎ 

5ƛƎƛǘŀƭ ŎƻǇȅ ƻŦ ǊŜŎƻǊŘǎ ŀǊŜ ōŀŎƪŜŘ-ǳǇ 
ǊŜƎǳƭŀǊƭȅΦ  

wŜŎƻǊŘǎ ŀǊŜ ǎǘƻǊŜŘ ƛƴ ŀ ǇƭŀŎŜ ǿƘŜǊŜ ƛǘ Ŏŀƴ 
ōŜ ǇǊƻǘŜŎǘŜŘ ŦǊƻƳ ǇƘȅǎƛŎŀƭ ŘŜǘŜǊƛƻǊŀǝƻƴΣ 
ŘŀƳŀƎŜΣ ƭƻǎǎΣ ǘŀƳǇŜǊƛƴƎΣ ŀƴŘ 
ǳƴŀǳǘƘƻǊƛȊŜŘ ǊŜǇǊƻŘǳŎǝƻƴΦ 

¢ƘŜ ŎƻƴŎŜǊƴŜŘ ¦ƴƛǘ ƻōǎŜǊǾŜǎ ǘƘŜ 
ŦƻƭƭƻǿƛƴƎ ǘƻ ǇǊŜǾŜƴǘ ǳƴŀǳǘƘƻǊƛȊŜŘ 
ŀƳŜƴŘƳŜƴǘ ƻƴ ǘƘŜ ǊŜŎƻǊŘŜŘ ŘŀǘŀΥ 

!Φ hƴƭȅ ǇŜǊƳŀƴŜƴǘ ōƭǳŜ ƻǊ ōƭŀŎƪ ƛƴƪ 
ǇŜƴǎ ŀǊŜ ǳǎŜŘ ǘƻ Ŭƭƭ ƻǳǘ ŦƻǊƳǎΦ 

.Φ ¢ƘŜ ǳǎŜ ƻŦ ƭƛǉǳƛŘ ŜǊŀǎŜǊ ŀƴŘ ǘƘŜ ƭƛƪŜΣ 
ŦƻǊ ŎƻǊǊŜŎǝƴƎ ŘŀǘŀΣ ƛǎ ŀƭƭƻǿŜŘ 
ǇǊƻǾƛŘŜŘ ŀƭƭ ŎƻǊǊŜŎǝƻƴǎ ŀǊŜ 
ŎƻǳƴǘŜǊǎƛƎƴŜŘ ōȅ ǘƘŜ ŀǳǘƘƻǊΦ 

 
IŜŀŘǎ ƻŦ ¦ƴƛǘǎ 

ŀƴŘ ǎǘŀũ 
мл ƳƛƴǳǘŜǎ 

¢ƘŜ ŎƻƴŎŜǊƴŜŘ ¦ƴƛǘ ŜƴǎǳǊŜǎ ǘǊŀŎŜŀōƛƭƛǘȅ 
ƻŦ ǊŜŎƻǊŘǎ ǊŜƭŜŀǎŜŘ ǘƻ ŀǇǇǊƻǇǊƛŀǘŜ 
ǇŜǊǎƻƴƴŜƭ ǘƘǊƻǳƎƘ ŀ ƭƻƎōƻƻƪ ŀƴŘ ǊŜǉǳŜǎǘ 
ŦƻǊ ǊŜŎƻǊŘǎ ŦƻǊƳΦ ²ƘŜǊŜ ŀǇǇƭƛŎŀōƭŜΣ ǘƘŜ 
ŀǇǇǊƻǾŀƭ ƻŦ ǘƘŜ ¦ƴƛǘ ƘŜŀŘ ƛǎ ƴŜŜŘŜŘ 
ōŜŦƻǊŜ ǘƘŜ ǊŜŎƻǊŘǎ ŀǊŜ ǊŜƭŜŀǎŜŘΦ 

¢ƘŜ ŎƻƴŎŜǊƴŜŘ ¦ƴƛǘ Ŧƻƭƭƻǿǎ ŀ ŬƭƛƴƎ 
ǎȅǎǘŜƳΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ǇǊƻǇŜǊ ƭŀōŜƭƭƛƴƎ ƻŦ 
ǎǘƻǊŀƎŜ ŎŀōƛƴŜǘǎΣ  ōƻȄŜǎΣ ŦƻƭŘŜǊǎΣ 
ŜƴǾŜƭƻǇŜǎΣ ŀƳƻƴƎ ƻǘƘŜǊǎΦ 

    

! 

{ǘŜǇ н 

{ǘƻǊŜ 

{ǘŜǇ о 

tǊƻǘŜŎǘ 

{ǘŜǇ п 

wŜǘǊƛŜǾŜ 

. 

н ƻŦ о  



 

CƭƻǿŎƘŀǊǘ  tŜǊǎƻƴκǎ ¢ƛƳŜƭƛƴŜ 5Ŝǘŀƛƭǎ  

    

 
IŜŀŘǎ ƻŦ ¦ƴƛǘǎ 

ŀƴŘ ǎǘŀũ 
р ƳƛƴǳǘŜǎ 

wŜŎƻǊŘǎ ŀǊŜ ǊŜǘŀƛƴŜŘ  ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ 

ƎǳƛŘŜƭƛƴŜǎ ǎŜǘ ōȅ ǘƘŜ bŀǝƻƴŀƭ !ǊŎƘƛǾŜǎ ƻŦ ǘƘŜ 

tƘƛƭƛǇǇƛƴŜǎ όb!tύ ŀƴŘ ƻǘƘŜǊ ŀǇǇƭƛŎŀōƭŜ 

ǎǘŀǘǳǘƻǊȅ ŀƴŘ ǊŜƎǳƭŀǘƻǊȅ ǊŜǉǳƛǊŜƳŜƴǘǎΦ  

 
IŜŀŘǎ ƻŦ ¦ƴƛǘǎ 

ŀƴŘ ǎǘŀũ 
 

wŜŎƻǊŘǎ ŀǊŜ ŘƛǎǇƻǎŜŘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ 

ƎǳƛŘŜƭƛƴŜǎ ǎŜǘ ōȅ ǘƘŜ bŀǝƻƴŀƭ !ǊŎƘƛǾŜǎ ƻŦ ǘƘŜ 

tƘƛƭƛǇǇƛƴŜǎ όb!tύ ŀƴŘ ƻǘƘŜǊ ŀǇǇƭƛŎŀōƭŜ 

ǎǘŀǘǳǘƻǊȅ ŀƴŘ ǊŜƎǳƭŀǘƻǊȅ ǊŜǉǳƛǊŜƳŜƴǘǎΦ 

    

CƻǊƳǎΥ wŜǉǳŜǎǘ ŦƻǊ wŜŎƻǊŘǎ 

wŜŦŜǊŜƴŎŜǎΥ b!tΣ DƻƻŘ IƻǳǎŜƪŜŜǇƛƴƎ DǳƛŘŜƭƛƴŜǎ 

!ǇǇǊƻǾƛƴƎ 

!ǳǘƘƻǊƛǘȅΥ  

 

9w²Lb CΦ /!5hwb!Σ tƘ5  
{¦/ tǊŜǎƛŘŜƴǘ L± 

. 

9ƴŘ 

{ǘŜǇ р 

wŜǘŀƛƴ 

{ǘŜǇ с 

!ǇǇƭȅ 5ƛǎǇƻǎƛǝƻƴ 

о ƻŦ о  



 

¢ƛǘƭŜΥ Control of Non-conforming Outputs Procedure  

tǳǊǇƻǎŜκǎΥ 
¢Ƙƛǎ ǇǊƻŎŜŘǳǊŜ ŀƛƳǎ ǘƻ ŘŜŬƴŜ ŀƴŘ ǇǊƻǾƛŘŜ ŀ ǎȅǎǘŜƳ ŦƻǊ ƛŘŜƴǝŦȅƛƴƎ ƴƻƴŎƻƴŦƻǊƳƛƴƎ ƻǳǘǇǳǘǎ ŀƴŘ 
ŀǇǇƭȅƛƴƎ ǘƘŜ ƴŜŎŜǎǎŀǊȅ ŘƛǎǇƻǎƛǝƻƴ ǘƻ ǇǊŜǾŜƴǘ ǘƘŜƛǊ ǳƴƛƴǘŜƴŘŜŘ ǳǎŜ ƻǊ ŘŜƭƛǾŜǊȅΦ  

{ŎƻǇŜΥ 
¢Ƙƛǎ ǇǊƻŎŜŘǳǊŜ ŀǇǇƭƛŜǎ ǘƻ ƴƻƴŎƻƴŦƻǊƳƛƴƎ ƻǳǘǇǳǘǎ ǘƘŀǘ Ƴŀȅ ōŜ ƛŘŜƴǝŬŜŘ ƛƴ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ 
ƻŦ ¦btϥǎ vǳŀƭƛǘȅ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳ όva{ύ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎΦ  

wŜǾƛŜǿ ŀƴŘ 
!ƳŜƴŘπ
ƳŜƴǘǎΥ 

¢ƘŜ /ƻƴǘǊƻƭ ƻŦ bƻƴŎƻƴŦƻǊƳƛƴƎ hǳǘǇǳǘǎ tǊƻŎŜŘǳǊŜ ǎƘŀƭƭ ōŜ ǊŜǾƛŜǿŜŘ ōȅ ǘƘŜ ¦bt va{ /ƻǊŜ 
¢ŜŀƳ ŜǾŜǊȅ ǘƘǊŜŜ όоύ ȅŜŀǊǎ ƻǊ ŀǎ ŘŜŜƳŜŘ ƴŜŎŜǎǎŀǊȅΦ ¢ƘŜ va{ ¢ŜŀƳ [ŜŀŘŜǊ ǎƘŀƭƭ ƛƴƛǝŀǘŜ ǘƘŜ 
ǊŜǾƛŜǿ ǇǊƻŎŜǎǎΦ LƴǇǳǘǎ ŦǊƻƳ ƻǘƘŜǊ ŎƻƴŎŜǊƴŜŘ ǳƴƛǘǎ ǎƘŀƭƭ ōŜ ŎƻƴǎƛŘŜǊŜŘΦ ¢ƘŜ va{ ¢ŜŀƳ [ŜŀŘŜǊ 
ǎƘŀƭƭ ǇǊŜǎŜƴǘ ǘƘŜ ǇǊƻǇƻǎŜŘ ŀƳŜƴŘƳŜƴǘ ǘƻ ǘƘŜ !ŘƳƛƴƛǎǘǊŀǝǾŜ /ƻǳƴŎƛƭΦ ¢ƘŜ tǊŜǎƛŘŜƴǘ ǎƘŀƭƭ ƎƛǾŜ 
Ŭƴŀƭ ŀǇǇǊƻǾŀƭ ƻƴ ǘƘŜ ǇǊƻǇƻǎŜŘ ŀƳŜƴŘƳŜƴǘ ǘƻ ǘƘŜ /ƻƴǘǊƻƭ ƻŦ bƻƴŎƻƴŦƻǊƳƛƴƎ hǳǘǇǳǘǎ tǊƻŎŜπ
ŘǳǊŜΦ  

5ŜŬƴƛǝƻƴ ƻŦ ¢ŜǊƳǎΥ  
 
bƻƴŎƻƴŦƻǊƳƛƴƎ hǳǘǇǳǘ ǊŜŦŜǊǎ ǘƻ ǇǊƻŘǳŎǘǎ ǎŜǊǾƛŎŜǎ ŀƴŘ ƻǳǘǇǳǘǎ ǘƘŀǘ Řƻ ƴƻǘ ŎƻƴŦƻǊƳ ǘƻ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ 
ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻǊ ǘƘŜ ŎƻƴŎŜǊƴŜŘ ǳƴƛǘ ǿƘƛŎƘ Ƴŀȅ ŀũŜŎǘ ǘƘŜ ŜǎǘŀōƭƛǎƘŜŘ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎΦ  
5ƛǎǇƻǎƛǝƻƴ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ƳŜƴǳ ƻŦ ŀŎǝƻƴǎ ǘƻ ƛŘŜƴǝŦȅ ǿƘŀǘ ǘƻ Řƻ ƻƴ ƴƻƴŎƻƴŦƻǊƳƛƴƎ ǇǊƻŘǳŎǘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ŀƴŘ 
ƻǳǘǇǳǘǎΦ !Ŏǝƻƴǎ ƛƴŎƭǳŘŜ ƳŀƪƛƴƎ ǘƘŜƳ ǳǎŜŦǳƭΣ όǊŜǾƛǎƛǝƴƎ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎύΣ ƳŀƪƛƴƎ ŎƻƴŎŜǎǎƛƻƴΣ ƻǊ 
ŘƛǎǇƻǎƛƴƎΦ  
/ƻǊǊŜŎǝƻƴ ƛǎ ŀƴȅ ŀŎǝƻƴ ǘƘŀǘ ƛǎ ǘŀƪŜƴ ǘƻ ŜƭƛƳƛƴŀǘŜ ŀ ƴƻƴŎƻƴŦƻǊƳƛƴƎ ƻǳǘǇǳǘΦ IƻǿŜǾŜǊΣ ŎƻǊǊŜŎǝƻƴǎ Řƻ ƴƻǘ ŀŘπ
ŘǊŜǎǎ Ǌƻƻǘ ŎŀǳǎŜǎΦ /ƻǊǊŜŎǝƻƴǎ Ŏŀƴ ƛƴŎƭǳŘŜ ǊŜǿƻǊƪƛƴƎΣ ǊŜǇǊƻŎŜǎǎƛƴƎΣ ƻǊ ǎƛƳǇƭȅ ŘŜǎǘǊƻȅƛƴƎ ǘƘŜƳΦ  
/ƻǊǊŜŎǝǾŜ !Ŏǝƻƴ ǊŜŦŜǊǎ ǘƻ ŀŎǝƻƴǎ ǘƻ ŜƭƛƳƛƴŀǘŜ ǘƘŜ ŎŀǳǎŜ ƻŦ ŀ ŘŜǘŜŎǘŜŘ ƴƻƴŎƻƴŦƻǊƳƛƴƎ ƻǳǘǇǳǘ ǘƻ ǇǊŜǾŜƴǘ 
ǊŜŎǳǊǊŜƴŎŜΦ  
/ƻƴŎŜǎǎƛƻƴ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ǇŜǊƳƛǎǎƛƻƴ ǘƻ ǳǎŜ ƻǊ ǊŜƭŜŀǎŜ ŀ ƴƻƴŎƻƴŦƻǊƳƛƴƎ ƻǳǘǇǳǘΦ  

tǊƻŎŜǎǎ CƭƻǿΥ  

CƭƻǿŎƘŀǊǘ  
tŜǊǎƻƴκǎ       
wŜǎǇƻƴǎƛōƭŜ  

¢ƛƳŜƭƛƴŜ 5Ŝǘŀƛƭǎ  

    

 
/ƻƴŎŜǊƴŜŘ ¦ƴƛǘ 
!ǳŘƛǘƻǊǎ 
{ǘŀƪŜƘƻƭŘŜǊǎ 

м Řŀȅ 

! ƴƻƴŎƻƴŦƻǊƳƛƴƎ ƻǳǘǇǳǘ Ƴŀȅ ōŜ          
ŘŜǘŜŎǘŜŘ ŀƴŘ ƛŘŜƴǝŬŜŘ ōȅ ǘƘŜ ǇǊƻŎŜǎǎ 
ƻǿƴŜǊǎ ŘǳǊƛƴƎ ŎƻƴŘǳŎǘ ƻŦ ŀǳŘƛǘǎΣ       
ŦŜŜŘōŀŎƪ ƻŦ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ŀƴŘ ƻǘƘŜǊ 
ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ƳŜŀǎǳǊŜƳŜƴǘ ŀŎǝǾƛǝŜǎΦ 
bƻƴŎƻƴŦƻǊƳƛƴƎ ƻǳǘǇǳǘǎ ŀǊŜ ǊŜŎƻǊŘŜŘ ōȅ 
ǘƘŜ ŎƻƴŎŜǊƴŜŘ ǳƴƛǘΦ  

8.4 Control of Non-conforming Outputs Procedure  

{ǘŀǊǘ 

{ǘŜǇ м 

LŘŜƴǝŦȅ ǘƘŜ bƻƴŎƻƴπ

! 

м ƻŦ н  



CƭƻǿŎƘŀǊǘ  
tŜǊǎƻƴκǎ 

wŜǎǇƻƴǎƛōƭŜ 
¢ƛƳŜƭƛƴŜ 5Ŝǘŀƛƭǎ  

    

 

!ǳŘƛǘƻǊǎ  

{ǘŀƪŜƘƻƭŘŜǊǎ 

¦ƴƛǘ IŜŀŘ 

м-о Řŀȅǎ  

¢ƘŜ ƛŘŜƴǝŬŜŘ ƴƻƴŎƻƴŦƻǊƳƛǘȅ ƛǎ ǊŜŦŜǊǊŜŘ 
ǾŜǊƛŬŜŘ ōȅ ŎƻƴŎŜǊƴŜŘ ǘƻ ǘƘŜ ǊŜǎǇƻƴǎƛōƭŜ ¦ƴƛǘ 
IŜŀŘ ƻǊ ŎƻƴŎŜǊƴŜŘ ǇŜǊǎƻƴƴŜƭ ŦƻǊ ŜǾŀƭǳŀǝƻƴ 
ŀƴŘ ǾŜǊƛŬŎŀǝƻƴΦ ¢ƘŜ ǾŜǊƛŬŎŀǝƻƴ ǇǊƻŎŜǎǎ ƛǎ 
ŦŀŎƛƭƛǘŀǘŜŘ ōȅ ǘƘŜ ¦ƴƛǘ IŜŀŘ ǘƘǊƻǳƎƘ ŀ 
ƳŜŜǝƴƎΣ ƛŦ ƴŜŎŜǎǎŀǊȅΦ  

 

¦ƴƛǘ IŜŀŘ 

/ƻƴŎŜǊƴŜŘ 

tŜǊǎƻƴƴŜƭ 

о Řŀȅǎ 

¢ƘŜ ¦ƴƛǘ IŜŀŘ ƻǊ ŎƻƴŎŜǊƴŜŘ ǇŜǊǎƻƴƴŜƭ 
ŀǇǇƭƛŜǎ ǘƘŜ ƴŜŎŜǎǎŀǊȅ ŘƛǎǇƻǎƛǝƻƴ ŀƴŘ 
ŎƻǊǊŜŎǝƻƴ ǿƘƛŎƘ Ƴŀȅ ƛƴŎƭǳŘŜ ŎƻǊǊŜŎǝƻƴΣ 
ŀǳǘƘƻǊƛȊŀǝƻƴ ƻŦ ǳǎŜΣ ǊŜƭŜŀǎŜΣ ƻǊ ŀŎŎŜǇǘŀƴŎŜ 
ǳƴŘŜǊ ŎƻƴŎŜǎǎƛƻƴΣ ŘƛǎŎƻƴǝƴǳŀǝƻƴ ƻŦ ǳǎŜ ŀƴŘ 
ǘŀƪƛƴƎ ŀŎǝƻƴ ǿƘŜƴ ƴƻƴ-ŎƻƴŦƻǊƳƛǘȅ ƛǎ 
ŘŜǘŜŎǘŜŘ ŀƊŜǊ ŘŜƭƛǾŜǊȅ ƻǊ ǳǎŜ Ƙŀǎ ǎǘŀǊǘŜŘΦ  

 ¦ƴƛǘ IŜŀŘ м ƘƻǳǊ 

 Unit Head 1 hour 

LŦ ŎƻǊǊŜŎǝǾŜ ŀŎǝƻƴ ƛǎ ƴŜŎŜǎǎŀǊȅΣ ƛǘ ƛǎ 

ŘƻŎǳƳŜƴǘŜŘ ƛƴ ǘƘŜ //!w CƻǊƳΣ ǘƘŜƴ 

ƛƳǇƭŜƳŜƴǘŜŘ ŀƴŘ ǾŜǊƛŬŜŘ ŦƻƭƭƻǿƛƴƎ ǘƘŜ 

/ƻǊǊŜŎǝǾŜ !Ŏǝƻƴ tǊƻŎŜŘǳǊŜΦ  

   

 

   

 

CƻǊƳǎΥ //!w 

wŜŦŜǊŜƴŎŜǎΥ L{h фллмΥнлмр /ƭŀǳǎŜ рΦтΣ vǳŀƭƛǘȅ aŀƴǳŀƭ 

!ǇǇǊƻǾƛƴƎ 

!ǳǘƘƻǊƛǘȅΥ  9w²Lb CΦ /!5hwb!Σ tƘ5  
{¦/ tǊŜǎƛŘŜƴǘ L± 

! 

{ǘŜǇ н 

±ŜǊƛŦȅ bƻƴŎƻƴŦƻǊƳƛǘȅ 

{ǘŜǇ о 

!ǇǇƭȅ ŘƛǎǇƻǎƛǝƻƴ  

{ǘŜǇ п 

wŜ-ǾŜǊƛŦȅ 

Lǎ /ƻǊǊŜŎǝǾŜ 

!Ŏǝƻƴ 

bŜŜŘŜŘΚ  

¸Ŝǎ 

bƻ 

{ǘŜǇ р 

Cƻƭƭƻǿ tǊƻŎŜŘǳǊŜ ŦƻǊ 

aŀƛƴǘŀƛƴ 5ƻŎǳƳŜƴǘ 

9ƴŘ 

 

н ƻŦ н  



 

¢ƛǘƭŜΥ Correction and Corrective Action Procedure  

tǳǊǇƻǎŜκǎΥ 
¢Ƙƛǎ ǇǊƻŎŜŘǳǊŜ ŀƛƳǎ ǘƻ ŘŜŬƴŜ ŀ ǎȅǎǘŜƳ ƻƴ ǘƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ ƴŜŎŜǎǎŀǊȅ ŀŎǝƻƴǎ ǘƻ 
ŜƭƛƳƛƴŀǘŜ ǘƘŜ ŎŀǳǎŜκǎ ƻŦ ƴƻƴŎƻƴŦƻǊƳƛǝŜǎ ǘƻ ǇǊŜǾŜƴǘ ǊŜŎǳǊǊŜƴŎŜ ŀƴŘ ƻŎŎǳǊǊŜƴŎŜ 
ŜƭǎŜǿƘŜǊŜΦ 

{ŎƻǇŜΥ 
¢Ƙƛǎ ǇǊƻŎŜŘǳǊŜ ŀǇǇƭƛŜǎ ǘƻ ƴƻƴŎƻƴŦƻǊƳƛǝŜǎ ƛŘŜƴǝŬŜŘ ŘǳǊƛƴƎ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ 
ǘƘŜ va{ ǇǊƻŎŜǎǎŜǎΣ ǎȅǎǘŜƳǎΣ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ƻŦ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΦ 

wŜǾƛŜǿ ŀƴŘ 
!ƳŜƴŘπ
ƳŜƴǘǎΥ 

¢ƘŜ ǊŜǾƛŜǿ ƻŦ ǘƘŜ /ƻǊǊŜŎǝǾŜ !Ŏǝƻƴ tǊƻŎŜŘǳǊŜ ǎƘŀƭƭ ōŜ ƛƴƛǝŀǘŜŘ ōȅ ǘƘŜ LƴǘŜǊƴŀƭ vǳŀƭƛǘȅ !ǳŘƛǘ 
όLv!ύ ¢ŜŀƳ ŜǾŜǊȅ ǘƘǊŜŜ όоύ ȅŜŀǊǎ ƻǊ ŀǎ ŘŜŜƳŜŘ ƴŜŎŜǎǎŀǊȅΦ LƴǇǳǘǎ ŦǊƻƳ ƻǘƘŜǊ ŎƻƴŎŜǊƴŜŘ ǳƴƛǘǎ 
ǎƘŀƭƭ ōŜ ŎƻƴǎƛŘŜǊŜŘΦ 
¢ƘŜ Lv! ¢ŜŀƳ ǎƘŀƭƭ ǇǊŜǎŜƴǘ ǇǊƻǇƻǎŜŘ ŀƳŜƴŘƳŜƴǘ ǘƻ ǘƘŜ !ŘƳƛƴƛǎǘǊŀǝǾŜ /ƻǳƴŎƛƭΦ 
¢ƘŜ tǊŜǎƛŘŜƴǘ ǎƘŀƭƭ ƎƛǾŜ Ŭƴŀƭ ŀǇǇǊƻǾŀƭ ƻƴ ǘƘŜ ǇǊƻǇƻǎŜŘ ŀƳŜƴŘƳŜƴǘ ǘƻ ǘƘŜ /ƻǊǊŜŎǝǾŜ !Ŏǝƻƴ 
tǊƻŎŜŘǳǊŜΦ 

5ŜŬƴƛǝƻƴ ƻŦ ¢ŜǊƳǎΥ  
/ƻǊǊŜŎǝƻƴ ǊŜŦŜǊǎ ǘƻ ŀƴ ŀŎǝƻƴ ǘŀƪŜƴ ǘƻ ŜƭƛƳƛƴŀǘŜ ǘƘŜ ŘŜǘŜŎǘŜŘ ƴƻƴŎƻƴŦƻǊƳƛǘȅΦ 
/ƻǊǊŜŎǝǾŜ !Ŏǝƻƴ ǊŜŦŜǊǎ ǘƻ ŀƴ ŀŎǝƻƴ ǘŀƪŜƴ ǘƻ ŜƭƛƳƛƴŀǘŜ ǘƘŜ ŎŀǳǎŜκǎ ƻŦ ǘƘŜ ŘŜǘŜŎǘŜŘ ƴƻƴŎƻƴŦƻǊƳƛǘȅ ǘƻ 
ǇǊŜǾŜƴǘ ǊŜŎǳǊǊŜƴŎŜ ƻǊ ƻŎŎǳǊǊŜƴŎŜ ŜƭǎŜǿƘŜǊŜΦ 
bƻƴŎƻƴŦƻǊƳƛǘȅ όb/ύ ǊŜŦŜǊǎ ǘƻ ƴƻƴŦǳƭŬƭƭƳŜƴǘ ƻŦ ŀ ǊŜǉǳƛǊŜƳŜƴǘΦ 
/ƻǊǊŜŎǝƻƴ ŀƴŘ /ƻǊǊŜŎǝǾŜ !Ŏǝƻƴ wŜǇƻǊǘ ό//!wύ CƻǊƳ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ŘƻŎǳƳŜƴǘ ǘƘŀǘ ŘŜǎŎǊƛōŜǎ ǘƘŜ 
ŎƻǊǊŜŎǝƻƴ ŀƴŘ ŎƻǊǊŜŎǝǾŜ ŀŎǝƻƴ ǇƭŀƴǎΣ ǝƳŜǘŀōƭŜǎ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǝŜǎΦ 
LƴƛǝŀǘƻǊ ǊŜŦŜǊǎ ǘƻ ¦ƴƛǾŜǊǎƛǘȅ ǇŜǊǎƻƴƴŜƭ ǿƘƻ ƛŘŜƴǝŬŜǎ ƴƻƴŎƻƴŦƻǊƳƛǘȅΦ 
!ǳŘƛǘƻǊ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ǇŜǊǎƻƴ ǿƘƻ Ƙŀǎ ǘƘŜ ŎƻƳǇŜǘŜƴŎȅ ǘƻ ŎƻƴŘǳŎǘ ǘƘŜ ŀǳŘƛǘΦ 

tǊƻŎŜǎǎ CƭƻǿΥ  

CƭƻǿŎƘŀǊǘ  
tŜǊǎƻƴκǎ       
wŜǎǇƻƴǎƛōƭŜ  

¢ƛƳŜƭƛƴŜ 5Ŝǘŀƛƭǎ  

    

 
!ǳŘƛǘƻǊκ       
ƛƴƛǝŀǘƻǊ 

м-о Řŀȅǎ 

¦Ǉƻƴ ŘŜǘŜǊƳƛƴŀǝƻƴ ƻŦ ǘƘŜ ƴŜŜŘ ŦƻǊ 
ŎƻǊǊŜŎǝǾŜ ŀŎǝƻƴΣ ǘƘŜ !ǳŘƛǘƻǊ ŀŎŎƻƳπ
ǇƭƛǎƘŜǎ {ŜŎǝƻƴ м όƛΦŜΦΣ ŘŜǘŀƛƭǎ ƻŦ ƴƻƴŎƻƴπ
ŦƻǊƳƛǘȅύ ƻŦ ǘƘŜ //!w ŀƴŘ ƛǎǎǳŜǎ ǘƘŜ 
ǎŀƳŜ ǘƻ ŎƻƴŎŜǊƴŜŘ ό5ƛǾƛǎƛƻƴύ hŶŎŜκ
¦ƴƛǘ ǿƘŜǊŜ ǘƘŜ ƴƻƴŎƻƴŦƻǊƳƛǘȅ ƛǎ ŦƻǳƴŘΦ 

 
ό5ƛǾƛǎƛƻƴκύ
hŶŎŜκ ¦ƴƛǘ 
/ƻƴŎŜǊƴŜŘ 

²ƛǘƘƛƴ р 
ǿƻǊƪƛƴƎ 
Řŀȅǎ ǳǇƻƴ 
ǊŜŎŜƛǇǘ 

¢ƘŜ ŎƻƴŎŜǊƴŜŘ ό5ƛǾƛǎƛƻƴύ hŶŎŜκ¦ƴƛǘ 
ǊŜǾƛŜǿǎ ǘƘŜ ƴƻƴŎƻƴŦƻǊƳƛǘȅ ǎǘŀǘŜŘ ƛƴ 
ǘƘŜ //!w ŀƴŘ ŘŜǘŜǊƳƛƴŜǎ ƛǘǎ Ǌƻƻǘ ŎŀǳǎŜ 
ǳǎƛƴƎ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ ŀƴŀƭȅǎƛǎ ǘŜŎƘπ
ƴƛǉǳŜǎ ǎǳŎƘ ŀǎ ōǊŀƛƴǎǘƻǊƳƛƴƎΣ /ŀǳǎŜ 
ŀƴŘ 9ũŜŎǘ !ƴŀƭȅǎƛǎΣ άр ²ƘȅǎέΣ ŀƳƻƴƎ 
ƻǘƘŜǊǎΦ 5ŜǘŜǊƳƛƴŜ ŀǇǇǊƻǇǊƛŀǘŜ ŀŎǝƻƴ 
ōŀǎŜŘ ƻƴ ǘƘŜ ƛŘŜƴǝŬŜŘ Ǌƻƻǘ ŎŀǳǎŜκǎ 

8.5 Correction and Corrective Action Procedure  

{ǘŀǊǘ 

{ǘŜǇ м 

!ŎŎƻƳǇƭƛǎƘ ǎŜŎǝƻƴ м ƻŦ 

! 

{ǘŜǇ н 

wŜǾƛŜǿ ŀƴŘ ŀŎŎƻƳǇƭƛǎƘ 
ǎŜŎǝƻƴ н ƻŦ //!w 

м ƻŦ п  



CƭƻǿŎƘŀǊǘ  
tŜǊǎƻƴκǎ 

wŜǎǇƻƴǎƛōƭŜ 
¢ƛƳŜƭƛƴŜ 5Ŝǘŀƛƭǎ  

    

 

ό5ƛǾƛǎƛƻƴύ 

hŶŎŜκ ¦ƴƛǘ 

/ƻƴŎŜǊƴŜŘ 

²ƛǘƘƛƴ р 

ǿƻǊƪƛƴƎ Řŀȅǎ 

ǳǇƻƴ ǎǳōƳƛǎǎƛƻƴ 

ƻŦ ǎŜŎǝƻƴ н ƻŦ 

//!w 

LƳǇƭŜƳŜƴǘ ǘƘŜ ŎƻǊǊŜŎǝƻƴ ŀƴŘ ŎƻǊǊŜŎǝǾŜ 
ŀŎǝƻƴ ǿƛǘƘƛƴ р ǿƻǊƪƛƴƎ Řŀȅǎ  

 

Lv! ¢ŜŀƳ 

ό5ƛǾƛǎƛƻƴύ 

hŶŎŜκ ¦ƴƛǘ 

/ƻƴŎŜǊƴŜŘ 

н-р  Řŀȅǎ ŀƊŜǊ 

ǘƘŜ ŜȄǇƛǊŀǝƻƴ 

ǇŜǊƛƻŘ ƻŦ 

ƛƳǇƭŜƳŜƴǘŀǝƻƴ 

ƻǊ ŘǳǊƛƴƎ 

ǎǳŎŎŜŜŘƛƴƎ 

ŀǳŘƛǘǎ 

±ŜǊƛŦȅ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǘƘŜ ŎƻǊǊŜŎǝƻƴ 
ŀƴŘ ǘƘŜ ŎƻǊǊŜŎǝǾŜ ŀŎǝƻƴ ǿƛǘƘƛƴ н-р Řŀȅǎ 
ŀƊŜǊ ǘƘŜ ŜȄǇƛǊŀǝƻƴ ƻŦ ǘƘŜ ŀƎǊŜŜŘ ǇŜǊƛƻŘ 
ƻŦ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻǊ ŘǳǊƛƴƎ ǘƘŜ 
ǎǳŎŎŜŜŘƛƴƎ ŀǳŘƛǘǎ  

  

н-р  Řŀȅǎ ŀƊŜǊ 

ǘƘŜ ŜȄǇƛǊŀǝƻƴ 

ǇŜǊƛƻŘ ƻŦ 

ƛƳǇƭŜƳŜƴǘŀǝƻƴ 

ƻǊ ŘǳǊƛƴƎ 

ǎǳŎŎŜŜŘƛƴƎ 

ŀǳŘƛǘǎ 

LŦ ǾŜǊƛŬŜŘ ŜũŜŎǝǾŜ όb/ ŘƛŘ ƴƻǘ ǊŜŎǳǊŜύΣ 

ǘƘŜ ƴƻƴŎƻƴŦƻǊƳƛǘȅ ǎƘŀƭƭ ōŜ ƳŀǊƪŜŘ ŀǎ 

ά/ƭƻǎŜŘέΦ  

 

Lv! ¢ŜŀƳ 

ό5ƛǾƛǎƛƻƴύ 

hŶŎŜκ ¦ƴƛǘ 

/ƻƴŎŜǊƴŜŘ 

н-р  Řŀȅǎ ŀƊŜǊ 

ǘƘŜ ŜȄǇƛǊŀǝƻƴ 

ǇŜǊƛƻŘ ƻŦ 

ƛƳǇƭŜƳŜƴǘŀǝƻƴ 

ƻǊ ŘǳǊƛƴƎ 

ǎǳŎŎŜŜŘƛƴƎ 

ŀǳŘƛǘǎ 

Lƴ ŎŀǎŜ ŎƻǊǊŜŎǝǾŜ ŀŎǝƻƴ ƛǎ ƴƻǘ ŜũŜŎǝǾŜΣ 

ǘƘŜ ŎƻƴŎŜǊƴŜŘ ό5ƛǾƛǎƛƻƴύ hŶŎŜκ ¦ƴƛǘ 

ǇŜǊŦƻǊƳǎ ǘƘŜ ƴŜŎŜǎǎŀǊȅ ŀƴŀƭȅǎƛǎ 

ǘŜŎƘƴƛǉǳŜǎ ǘƻ ŘŜǘŜǊƳƛƴŜ ƛǘǎ Ǌƻƻǘ ŎŀǳǎŜ 

ŀƴŘ ŀǇǇǊƻǇǊƛŀǘŜ ǎƻƭǳǝƻƴ  

   

 

! 

{ǘŜǇ о 

LƳǇƭŜƳŜƴǘ ŀŎǝƻƴ 

{ǘŜǇ п 

±ŜǊƛŦȅ ƛƳǇƭŜƳŜƴǘŀǝƻƴ 

Lǎ /ƻǊǊŜŎǝǾŜ 

!Ŏǝƻƴ 

9ũŜŎǝǾŜΚ   

bƻ 

¸Ŝǎ 

{ǘŜǇ р 

5ŜǘŜǊƳƛƴŜ Ǌƻƻǘ ŎŀǳǎŜ 

 

aŀǊƪ 

ά/ƭƻǎŜŘέ 

. / 

н ƻŦ п  



    

Lv! ¢ŜŀƳ 

ό5ƛǾƛǎƛƻƴύ 

hŶŎŜκ ¦ƴƛǘ 

/ƻƴŎŜǊƴŜŘ 

н- р  Řŀȅǎ 

ŀƊŜǊ ǘƘŜ   

ŜȄǇƛǊŀǝƻƴ 

ǇŜǊƛƻŘ ƻŦ  

ƛƳǇƭŜƳŜƴǘŀπ

ǝƻƴ ƻǊ ŘǳǊƛƴƎ 

ǎǳŎŎŜŜŘƛƴƎ 

ŀǳŘƛǘǎ 

!ƊŜǊ ŘŜǘŜǊƳƛƴƛƴƎ ŀƭǘŜǊƴŀǝǾŜ ǎƻƭǳπ
ǝƻƴκǎ ŀƴŘ ƛƳǇƭŜƳŜƴǝƴƎ ǘƘŜ ǎŀƳŜΣ 
ǘƘŜ Lv! ¢ŜŀƳ ŀƴŘ ǘƘŜ ŎƻƴŎŜǊƴŜŘ 
ό5ƛǾƛǎƛƻƴύ hŶŎŜκ ¦ƴƛǘ ǾŜǊƛŦȅ ǘƘŜ 
ŜũŜŎǝǾŜƴŜǎǎ  

 

Lv! [ŜŀŘŜǊκ 

wŜŎƻǊŘǎ 

hŶŎŜǊ  

н- р  Řŀȅǎ 

ŀƊŜǊ ǘƘŜ   

ŜȄǇƛǊŀǝƻƴ 

ǇŜǊƛƻŘ ƻŦ  

ƛƳǇƭŜƳŜƴǘŀπ

ǝƻƴ ƻǊ ŘǳǊƛƴƎ 

ǎǳŎŎŜŜŘƛƴƎ 

ŀǳŘƛǘǎ 

LŦ ŎƻǊǊŜŎǝǾŜ ŀŎǝƻƴ ƛǎ ǎǝƭƭ ƛƴŜũŜŎǝǾŜΣ 
ǘƘŜ ƴƻƴŎƻƴŦƻǊƳƛǘȅ ǎƘŀƭƭ ōŜ ƳŀǊƪŜŘ 
ŀǎ άŜǎŎŀƭŀǘŜŘέΦ ¢ƘŜ LƴǘŜǊƴŀƭ vǳŀƭƛǘȅ 
!ǳŘƛǘƻǊ ǎƘŀƭƭ ƛǎǎǳŜ ŀƴƻǘƘŜǊ //!w ŦƻǊ 
ǘƘŜ ƴƻƴŎƻƴŦƻǊƳƛǘȅ ŘŜǘŜǊƳƛƴŜŘ 
ǎƘƻǿƛƴƎ ƭƛƴƪŀƎŜ ǘƻ ǘƘŜ ǇǊŜǾƛƻǳǎ 
//!w ƛǎǎǳŜŘΦ  

 

Lv! ¢ŜŀƳ 
¢ƻǇ aŀƴŀƎŜπ
ƳŜƴǘ  
 
 
¢ƻǇ aŀƴŀƎŜπ
ƳŜƴǘ  

н Řŀȅǎ ǘƻ м 
ǿŜŜƪ 
 
 
 
м ǿŜŜƪ 

¢ƘŜ Lv! ¢ŜŀƳ ǊŜǇƻǊǘǎ ǘƘŜ ŀŎǝƻƴǎ 
ǘŀƪŜƴ ŀƴŘ ǊŜǎǳƭǘǎ ƻŦ ǾŜǊƛŬŎŀǝƻƴ ǘƻ 
ǘƘŜ ¢ƻǇ aŀƴŀƎŜƳŜƴǘ ŦƻǊ ǊŜǾƛŜǿΦ  
¢ƘŜ ¢ƻǇ aŀƴŀƎŜƳŜƴǘ ǊŜǾƛŜǿǎ ŀƴŘ 
ƳƻƴƛǘƻǊǎΣ ŘǳǊƛƴƎ ǘƘŜ aŀƴŀƎŜƳŜƴǘ 
wŜǾƛŜǿΣ ǘƘŜ ŀŎǝƻƴǎ ǘŀƪŜƴ ŀƴŘ ǊŜπ
ǎǳƭǘǎ ƻŦ ǾŜǊƛŬŎŀǝƻƴ ŦƻǊ Ŏƻƴǝƴǳŀƭ 
ƛƳǇǊƻǾŜƳŜƴǘΦ  

 
wŜŎƻǊŘǎ 
hŶŎŜǊ  

м Řŀȅ 

Lƴ ŎŀǎŜ ǘƘŜ ŎƻǊǊŜŎǝƻƴ ŀƴŘ ŎƻǊǊŜŎǝǾŜ 
ŀŎǝƻƴ ƴŜŎŜǎǎƛǘŀǘŜ ŀƳŜƴŘƳŜƴǘ ƻŦ 
ŜȄƛǎǝƴƎ ŘƻŎǳƳŜƴǘΣ ƻǊ ŎǊŜŀǝƻƴ ƻŦ 
ƴŜǿ ƻƴŜΣ ǘƘŜ ŎƻƴŎŜǊƴŜŘ ό5ƛǾƛǎƛƻƴύ 
hŶŎŜκ ¦ƴƛǘ ǊŜŦŜǊǎ ǘƻ ǘƘŜ 5ƻŎǳƳŜƴǘ 
/ƻƴǘǊƻƭ tǊƻŎŜŘǳǊŜ  

{ǘŜǇ с 

aŀǊƪ ά/ƭƻǎŜŘέ ŀƴŘ ƛǎǎǳŜ 

ŀƴƻǘƘŜǊ //!w ƭƛƴƪŜŘ ǘƻ   

{ǘŜǇ т 

wŜǇƻǊǘΣ wŜǾƛŜǿ ŀƴŘ ƳƻƴƛǘƻǊ 
ŀŎǝƻƴǎ ǘŀƪŜƴ  

. / 

Lǎ /ƻǊǊŜŎǝǾŜ 

!Ŏǝƻƴ 

9ũŜŎǝǾŜΚ   

bƻ 

¸Ŝǎ 

aŀǊƪ 

ά/ƭƻǎŜŘέ 

.ŀŎƪ ǘƻ ǎǘŀǊǘ  

όbŜǿ //!wύ 

!ƳŜƴŘ ƻǊ 

ŎǊŜŀǘŜ  ƴŜǿ 

ƻƴŜΚ  

bƻ 
/ƻƴŎŜǊƴŜŘ ¦ƴƛǘ ǊŜŦŜǊǎ 
ǘƻ ǘƘŜ 5ƻŎǳƳŜƴǘ  
/ƻƴǘǊƻƭ tǊƻŎŜŘǳǊŜ  

¸Ŝǎ 

5 9 

о ƻŦ п  



 

    

 

Lv! ¢ŜŀƳ 
ό5ƛǾƛǎƛƻƴύ 
hŶŎŜκ ¦ƴƛǘ 
/ƻƴŎŜǊƴŜŘ  

²ƛǘƘƛƴ о 
Řŀȅǎ ŀƊŜǊ 
ǎǳōƳƛǎǎƛƻƴ 
ƻŦ ǊŜǇƻǊǘǎ 

wŜŎƻǊŘǎ ƎŜƴŜǊŀǘŜŘ ōȅ ǘƘƛǎ ǇǊƻŎŜŘǳǊŜ 
ŀǊŜ ƳŀƛƴǘŀƛƴŜŘ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ        
wŜŎƻǊŘǎ ŀƴŘ /ƻƴǘǊƻƭ tǊƻŎŜŘǳǊŜΦ 

   

 

CƻǊƳǎ  //!w 

wŜŦŜǊŜƴŎŜǎ ¦ƴƛǾŜǊǎƛǘȅ /ƻŘŜΣ vǳŀƭƛǘȅ aŀƴǳŀƭΣ L{h фллмΥнлмр млΦнΣ L{h мфлммΥнлмуΣ b!tΣ vǳŀƭƛǘȅ aŀƴǳŀƭ 

!ǇǇǊƻǾƛƴƎ 
!ǳǘƘƻǊƛǘȅΥ 

9w²Lb CΦ /!5hwb!Σ tƘ5 
{¦/ tǊŜǎƛŘŜƴǘ L± 

aŀƛƴǘŀƛƴ 5ƻŎǳƳŜƴǘ 

9ƴŘ 

5 9 

 

п ƻŦ п  



 

¢ƛǘƭŜΥ LƴǘŜǊƴŀƭ vǳŀƭƛǘȅ !ǳŘƛǘ tǊƻŎŜŘǳǊŜ όǾŜǊǎƛƻƴ нύ  

tǳǊǇƻǎŜκǎΥ 
¢ƻ  ŘŜŬƴŜ  ŀ  ǎȅǎǘŜƳ  ŦƻǊ  ǇƭŀƴƴƛƴƎΣ  ŎƻƴŘǳŎǝƴƎΣ  ǊŜǇƻǊǝƴƎΣ  ŀƴŘ  ƳƻƴƛǘƻǊƛƴƎ  ƻŦ ƛƴǘŜǊƴŀƭ 
ŀǳŘƛǘ ŀŎǝǾƛǝŜǎΦ 

{ŎƻǇŜΥ 
¢Ƙƛǎ  ǇǊƻŎŜŘǳǊŜ  ŀǇǇƭƛŜǎ  ǘƻ  ¦bt  va{  ǿƘƻǎŜ  ǇǊƻŎŜǎǎŜǎ  ŀũŜŎǘ  ǘƘŜ  ǉǳŀƭƛǘȅ  ƻŦ ǎŜǊǾƛŎŜǎ 
ŘŜƭƛǾŜǊŜŘ ǘƻ ƛǘǎ ǎǘŀƪŜƘƻƭŘŜǊǎΦ 

wŜǾƛŜǿ ŀƴŘ 
!ƳŜƴŘπ
ƳŜƴǘǎΥ 

¢ƘŜ ǊŜǾƛŜǿ ƻŦ ǘƘŜ  LƴǘŜǊƴŀƭ vǳŀƭƛǘȅ !ǳŘƛǘ tǊƻŎŜŘǳǊŜ  ǎƘŀƭƭ ōŜ  ƛƴƛǝŀǘŜŘ ōȅ ǘƘŜ LƴǘŜǊƴŀƭ 
vǳŀƭƛǘȅ !ǳŘƛǘ όLv!ύ ¢ŜŀƳ ŜǾŜǊȅ о ȅŜŀǊǎ ƻǊ ŀǎ ŘŜŜƳŜŘ ƴŜŎŜǎǎŀǊȅΦ LƴǇǳǘǎ ŦǊƻƳ ƻǘƘŜǊ    
ŎƻƴŎŜǊƴŜŘ ǳƴƛǘǎ ǎƘŀƭƭ ōŜ ŎƻƴǎƛŘŜǊŜŘΦ 
¢ƘŜ Lv! ¢ŜŀƳ ǎƘŀƭƭ ǇǊŜǎŜƴǘ ǇǊƻǇƻǎŜŘ ŀƳŜƴŘƳŜƴǘ ǘƻ ǘƘŜ !ŘƳƛƴƛǎǘǊŀǝǾŜ /ƻǳƴŎƛƭΦ 
¢ƘŜ tǊŜǎƛŘŜƴǘ ǎƘŀƭƭ ƎƛǾŜ Ŭƴŀƭ ŀǇǇǊƻǾŀƭ ƻƴ ǘƘŜ ǇǊƻǇƻǎŜŘ ŀƳŜƴŘƳŜƴǘ ǘƻ ǘƘŜ LƴǘŜǊƴŀƭ  
vǳŀƭƛǘȅ !ǳŘƛǘ tǊƻŎŜŘǳǊŜΦ 

5ŜŬƴƛǝƻƴ ƻŦ ¢ŜǊƳǎΥ  

!ǳŘƛǘ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ǎȅǎǘŜƳŀǝŎΣ ƛƴŘŜǇŜƴŘŜƴǘ ŀƴŘ ŘƻŎǳƳŜƴǘŜŘ ǇǊƻŎŜǎǎ ƻŦ ƻōǘŀƛƴƛƴƎ ŀǳŘƛǘ ŜǾƛŘŜƴŎŜ ŀƴŘ 
ŜǾŀƭǳŀǝƴƎ ƻōƧŜŎǝǾŜƭȅ ǘƻ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ŜȄǘŜƴǘ ǘƻ ǿƘƛŎƘ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀǊŜ ŦǳƭŬƭƭŜŘΦ 

!ǳŘƛǘŜŜ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ǇŜǊǎƻƴκǳƴƛǘ ōŜƛƴƎ ŀǳŘƛǘŜŘΦ 

!ǳŘƛǘƻǊ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ǇŜǊǎƻƴ ǿƘƻ Ƙŀǎ ǘƘŜ ŎƻƳǇŜǘŜƴŎȅ ǘƻ ŎƻƴŘǳŎǘ ǘƘŜ ŀǳŘƛǘΦ 

!ǳŘƛǘ /ǊƛǘŜǊƛŀ ƛƴŎƭǳŘŜǎ ǎǘŀǘǳǘƻǊȅ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ƻǊƎŀƴƛȊŀǝƻƴŀƭ ŎƘŀǊǘǎΣ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ό{htǎύΣ 
hŶŎŜ tŜǊŦƻǊƳŀƴŎŜ /ƻƳƳƛǘƳŜƴǘ wŜǾƛŜǿ όht/wύΣ ŀƴŘ ǊŜǉǳƛǊŜƳŜƴǘǎ ǎǳŎƘ ŀǎ ǎǇŜŎƛŀƭ ƻǊŘŜǊǎΣ Ƨƻō ŘŜǎŎǊƛǇπ
ǝƻƴǎΣ ƳƛƴǳǘŜǎ ƻŦ ƳŀƴŀƎŜƳŜƴǘ ƳŜŜǝƴƎǎΣ ŎƻǊǊŜǎǇƻƴŘŜƴŎŜǎ ŀƴŘ ƻǘƘŜǊ ƛƴŦƻǊƳŀǝƻƴ ŀƴŘ ǎǇŜŎƛŬŎ va{ ǊŜπ
ǉǳƛǊŜƳŜƴǘǎΦ 

!ǳŘƛǘ ²ƻǊƪ tǊƻƎǊŀƳ ƛǎ ŀ ǎŜǘ ƻŦ ŀǊǊŀƴƎŜƳŜƴǘǎ ǘƘŀǘ ŀǊŜ ƛƴǘŜƴŘŜŘ ǘƻ ŀŎƘƛŜǾŜ ŀ ǎǇŜŎƛŬŎ ŀǳŘƛǘ ǇǳǊǇƻǎŜ 
ǿƛǘƘƛƴ ŀ ǎǇŜŎƛŬŎ ǝƳŜ ŦǊŀƳŜΦ Lǘ ƛƴŎƭǳŘŜǎ ŀƭƭ ƻŦ ǘƘŜ ŀŎǝǾƛǝŜǎ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ƴŜŜŘŜŘ ǘƻ ǇƭŀƴΣ ƻǊƎŀƴƛȊŜΣ ŀƴŘ 
ŎƻƴŘǳŎǘ ƻƴŜ ƻǊ ƳƻǊŜ ŀǳŘƛǘǎΦ 

!ǳŘƛǘ tƭŀƴ ǎǘŀǘŜǎ Ƙƻǿ ǘƻ ŎƻƴŘǳŎǘ ŀ ǇŀǊǝŎǳƭŀǊ ŀǳŘƛǘΦ Lǘ ŘŜǎŎǊƛōŜǎ ǘƘŜ ŀŎǝǾƛǝŜǎ ǘƻ ōŜ ŎŀǊǊƛŜŘ ƻǳǘ ƛƴ ƻǊŘŜǊ 
ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ ŀǳŘƛǘ ƻōƧŜŎǝǾŜǎΦ 

!ǳŘƛǘ aŜǘƘƻŘǎ ƛƴŎƭǳŘŜǎ ŀ ǾŀǊƛŜǘȅ ƻŦ ƳŜǘƘƻŘǎ ǎǳŎƘ ŀǎ ŘƛǊŜŎǘ ŀǳŘƛǘƻǊ ǘƻ ŀǳŘƛǘŜŜ ƛƴǘŜǊŀŎǝƻƴ ƛƴ ǘƘŜ ŦƻǊƳ ƻŦ 
ƛƴǘŜǊǾƛŜǿǎΣ ƛƴǉǳƛǊƛŜǎΣ ŀƴŀƭȅǎƛǎ ŀƴŘ ǊŜǾƛŜǿΣ ƛƴǎǇŜŎǝƻƴ ŀƴŘ ŎƻƴŬǊƳŀǝƻƴΣ ǘƘǊƻǳƎƘ ǘƘŜ ǳǎŜ ƻŦ ŎƘŜŎƪƭƛǎǘǎΣ 
ǉǳŜǎǝƻƴƴŀƛǊŜǎΣ ŘƻŎǳƳŜƴǘ ǊŜǾƛŜǿǎΣ ŀƴŘ ƻōǎŜǊǾŀǝƻƴǎΦ 

bƻƴŎƻƴŦƻǊƳƛǘȅ όb/ύ ǊŜŦŜǊǎ ǘƻ ƴƻƴ-ŦǳƭŬƭƳŜƴǘ ƻŦ ŀ ǊŜǉǳƛǊŜƳŜƴǘΦ 

/ƻǊǊŜŎǝƻƴ ǊŜŦŜǊǎ ǘƻ ŀŎǝƻƴ ǘŀƪŜƴ ǘƻ ŜƭƛƳƛƴŀǘŜ ǘƘŜ ŘŜǘŜŎǘŜŘ ƴƻƴŎƻƴŦƻǊƳƛǘȅΦ 

/ƻǊǊŜŎǝǾŜ !Ŏǝƻƴ ǊŜŦŜǊǎ ǘƻ ŀŎǝƻƴ ǘŀƪŜƴ ǘƻ ŜƭƛƳƛƴŀǘŜ ǘƘŜ ŎŀǳǎŜκǎ ƻŦ ǘƘŜ ŘŜǘŜŎǘŜŘ ƴƻƴŎƻƴŦƻǊƳƛǘȅ ǘƻ ǇǊŜπ
ǾŜƴǘ ǊŜŎǳǊǊŜƴŎŜΦ 

/ƻǊǊŜŎǝƻƴ ŀƴŘ /ƻǊǊŜŎǝǾŜ !Ŏǝƻƴ wŜǇƻǊǘ ό//!wύ CƻǊƳ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ŘƻŎǳƳŜƴǘ ǘƘŀǘ ŘŜǎŎǊƛōŜǎ ǘƘŜ ŎƻǊǊŜŎπ
ǝƻƴ ŀƴŘ ŎƻǊǊŜŎǝǾŜ ŀŎǝƻƴ ǇƭŀƴǎΣ ǝƳŜǘŀōƭŜǎ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǝŜǎ  

tǊƻŎŜǎǎ CƭƻǿΥ  

8.6   Internal Quality Audit Procedure 

м ƻŦ о  



CƭƻǿŎƘŀǊǘ  
tŜǊǎƻƴκǎ 

wŜǎǇƻƴǎƛōƭŜ 
¢ƛƳŜƭƛƴŜ 5Ŝǘŀƛƭǎ  

 Lv! [ŜŀŘŜǊ 
м ǿŜŜƪ ǘƻ м 

ƳƻƴǘƘ 

¢ƘŜ Lv! [ŜŀŘŜǊ ǎǳōƳƛǘǎ ŀƴ  LƴǘŜǊƴŀƭ 
vǳŀƭƛǘȅ !ǳŘƛǘ ²ƻǊƪ tǊƻƎǊŀƳ ǘƻ ¢ƻǇ 
aŀƴŀƎŜƳŜƴǘ ŦƻǊ ǊŜǾƛŜǿ ŀƴŘ ŀǇǇǊƻǾŀƭΣ ŀǘ 
ƭŜŀǎǘ ŀƴƴǳŀƭƭȅΣ ǘŀƪƛƴƎ ƛƴǘƻ ŎƻƴǎƛŘŜǊŀǝƻƴ 
ǘƘŜ ǎǘŀǘǳǎ ŀƴŘ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǘƘŜ ŀǊŜŀǎ ǘƻ 
ōŜ ŀǳŘƛǘŜŘ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ǊŜǎǳƭǘǎ ƻŦ 
ǇǊŜǾƛƻǳǎ ŀǳŘƛǘǎ  

 
Lv! [ŜŀŘŜǊ 

Lv! ¢ŜŀƳ  

н Řŀȅǎ ǘƻ м 

ǿŜŜƪ 

¢ƘŜ Lv! [ŜŀŘŜǊ ŀǎǎƛƎƴǎ ǘƘŜ ŀǳŘƛǘƻǊǎ ŀƴŘ 
ŘŜǘŜǊƳƛƴŜǎ ǘƘŜ ǝƳƛƴƎ ŀƴŘ ǎŎƻǇŜ ƻŦ ǘƘŜ 
ŀǳŘƛǘΦ  

¢ƘŜ Lv! [ŜŀŘŜǊ ŦƻǊƳǎ  LƴǘŜǊƴŀƭ vǳŀƭƛǘȅ 
!ǳŘƛǘ ¢ŜŀƳΦ ¢ƘŜ ŀǳŘƛǘƻǊǎ ŀǊŜ ǎŜƭŜŎǘŜŘ 
ŦǊƻƳ ǘƘŜ Ǉƻƻƭ ƻŦ ǉǳŀƭƛŬŜŘ ŀǳŘƛǘƻǊǎΦ 
!ǳŘƛǘƻǊǎ ŀǊŜ ǉǳŀƭƛŬŜŘ ƻƴ ǘƘŜ ōŀǎƛǎ ƻŦ 
ŜŘǳŎŀǝƻƴΣ ǘǊŀƛƴƛƴƎΣ ǎƪƛƭƭǎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜΦ 
¢ƘŜ ƛƴǘŜǊƴŀƭ ǇǊŜǇŀǊŜǎ ŀƴ ŀǳŘƛǘ Ǉƭŀƴ ŀƴŘ 
ŦǳǊƴƛǎƘŜǎ ŀ ŎƻǇȅ ǘƻ ǘƘŜ ŀǳŘƛǘŜŜ ŀǘ ƭŜŀǎǘ ŀ 
ǿŜŜƪ ōŜŦƻǊŜ ǘƘŜ  ŎƻƴŘǳŎǘ ƻŦ ǘƘŜ ŀŎǘǳŀƭ 
ŀǳŘƛǘΦ  

 Lv! ¢ŜŀƳ  
н Řŀȅǎ ǘƻ м 

ǿŜŜƪ 

¢ƘŜ Lv! ǘŜŀƳ ǊŜǾƛŜǿǎ ŀǇǇǊƻǇǊƛŀǘŜ Řŀǘŀ 

ŀƴŘ ǇŜǊǝƴŜƴǘ ƛƴŦƻǊƳŀǝƻƴ  

 
Lv! ¢ŜŀƳ  

!ǳŘƛǘŜŜ  

м ǿŜŜƪ ǘƻ м 

ƳƻƴǘƘ 

¢ƘŜ Lv! ¢ŜŀƳ ƘƻƭŘǎ ŀƴ hǇŜƴƛƴƎ aŜŜǝƴƎ 

ǘƻ ŎƭŀǊƛŦȅ ŀǳŘƛǘ ǎŎƻǇŜΣ ƻōƧŜŎǝǾŜǎ ŀƴŘ 

ǎŎƘŜŘǳƭŜ ƻŦ ŀǳŘƛǘ ŀŎǝǾƛǝŜǎΦ ¢ƘŜ Lv! ¢ŜŀƳ 

ŜƳǇƭƻȅǎ ƻƴŜ ƻǊ ƳƻǊŜ ŀǳŘƛǘ ƳŜǘƘƻŘǎ 

ŘǳǊƛƴƎ ǘƘŜ ƛƴǘŜǊƴŀƭ ǉǳŀƭƛǘȅ ŀǳŘƛǘ ŀŎǝǾƛǘȅΦ 

¢ƘŜ Lv! ¢ŜŀƳ ǇǊŜǇŀǊŜǎ ǿƻǊƪƛƴƎ ǇŀǇŜǊǎ 

ǿƘƛŎƘ ŘŜǘŀƛƭ ǘƘŜ ƴŜŎŜǎǎŀǊȅ ŀǳŘƛǘ ǿƻǊƪ 

ŀŎŎƻƳǇƭƛǎƘŜŘ ǘƻ ǎŀǝǎŦȅ ŜŀŎƘ ǎǘŜǇ ƻŦ ǘƘŜ 

ŀǳŘƛǘ ǇƭŀƴΦ /ƻƴŎƭǳǎƛƻƴǎ ŀƴŘ ǊŜǎǳƭǘǎ ŀǊŜ 

ǎǳǇǇƻǊǘŜŘ ōȅ ŀǳŘƛǘ ŜǾƛŘŜƴŎŜǎΦ  

   

 

{ǘŜǇ м 

tǊŜǇŀǊŜ ǿƻǊƪ ǇǊƻƎǊŀƳ 

{ǘŜǇ н 

tƭŀƴ ŦƻǊ Lv! 

{ǘŜǇ о 

5ŜǾŜƭƻǇ ŀǳŘƛǘ ŎƘŜŎƪƭƛǎǘ  

 

! 

{ǘŜǇ п 

/ƻƴŘǳŎǘ LƴǘŜǊƴŀƭ ŀǳŘƛǘ  

{ǘŀǊǘ 

н ƻŦ о  



CƭƻǿŎƘŀǊǘ  
tŜǊǎƻƴκǎ 

wŜǎǇƻƴǎƛōƭŜ 
¢ƛƳŜƭƛƴŜ 5Ŝǘŀƛƭǎ  

    

 
Lv! ¢ŜŀƳ 

!ǳŘƛǘŜŜ  

м-н ǿŜŜƪǎ ŀƊŜǊ 

ǘƘŜ ŀǳŘƛǘ 

¢ƘŜ Lv! ¢ŜŀƳ ƛǎǎǳŜǎ /ƻǊǊŜŎǝƻƴ ŀƴŘ 
/ƻǊǊŜŎǝǾŜ !Ŏǝƻƴ wŜǇƻǊǘ ό//!wύ ŦƻǊ ŀǳŘƛǘ 
ŬƴŘƛƴƎǎ ŎƭŀǎǎƛŬŜŘ ŀǎ ƴƻƴŎƻƴŦƻǊƳƛǝŜǎΦ 
LǎǎǳŀƴŎŜΣ ǾŜǊƛŬŎŀǝƻƴΣ ŀƴŘ ŎƭƻǎǳǊŜ ƻŦ ǘƘŜǎŜ 
ŀǊŜ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ /ƻǊǊŜŎǝǾŜ !Ŏǝƻƴ 
tǊƻŎŜŘǳǊŜΦ ¢ƘŜ Lv! ¢ŜŀƳ ƘƻƭŘǎ ŀ /ƭƻǎƛƴƎ 
aŜŜǝƴƎ ǘƻ ǇǊŜǎŜƴǘ ǘƘŜ ǊŜǎǳƭǘǎ ƻŦ ǘƘŜ 
ŀǳŘƛǘΦ  

 

Lv! ¢ŜŀƳ 

[ŜŀŘŜǊ  

!ǳŘƛǘ ¢ŜŀƳ 

!ǳŘƛǘŜŜ  

м-н ǿŜŜƪǎ 

¢ƘŜ !ǳŘƛǘ ¢ŜŀƳ [ŜŀŘŜǊ ǇǊŜǇŀǊŜǎ ǘƘŜ ŘǊŀƊ 
!ǳŘƛǘ wŜǇƻǊǘΦ ¢ƘŜ Lv! [ŜŀŘŜǊ ǊŜǾƛŜǿǎ ŀƴŘ 
ŀǇǇǊƻǾŜǎ ǘƘŜ Ŭƴŀƭ !ǳŘƛǘ wŜǇƻǊǘ ōŜŦƻǊŜ 
ƛǎǎǳŀƴŎŜΦ ¢ƘŜ Lv! [ŜŀŘŜǊ ǊŜǇƻǊǘǎ ǘƘŜ 
ǊŜǎǳƭǘǎ ƻŦ ǘƘŜ ŀǳŘƛǘ ǘƻ ǘƘŜ ¢ƻǇ 
aŀƴŀƎŜƳŜƴǘ ŦƻǊ ǊŜǾƛŜǿΦ /ƻǇƛŜǎ ƻŦ ǊŜǇƻǊǘǎ 
ŀǊŜ ƎƛǾŜƴ ǘƻ ǊŜƭŜǾŀƴǘ aŀƴŀƎŜǊǎΦ  

 

Lv! ¢ŜŀƳ 

!ǳŘƛǘŜŜ 

¢ƻǇ 

aŀƴŀƎŜƳŜƴǘ  

м ǿŜŜƪ ǘƻ м 

ƳƻƴǘƘ  

¢ƘŜ Lv! ¢ŜŀƳ ƳƻƴƛǘƻǊǎ ǘƘŜ ǎǘŀǘǳǎ ƻŦ ǘƘŜ 

ŀǇǇǊƻǇǊƛŀǘŜ ŀŎǝƻƴǎ ŘŜŎƛŘŜŘ ŀƴŘ 

ǳƴŘŜǊǘŀƪŜƴ ōȅ ǘƘŜ ŀǳŘƛǘŜŜ ǿƛǘƘƛƴ ǘƘŜ 

ŀƎǊŜŜŘ ǝƳŜŦǊŀƳŜ ŜƴǎǳǊƛƴƎ ƴƻ ǳƴŘǳŜ 

ŘŜƭŀȅΦ ¢ƘŜ ŀǳŘƛǘŜŜ ƪŜŜǇǎ ǘƘŜ !ǳŘƛǘ ¢ŜŀƳ 

ƛƴŦƻǊƳŜŘ ƻŦ ǘƘŜ ǎǘŀǘǳǎ ƻŦ ǘƘŜǎŜ ŀŎǝƻƴǎΦ 

¢ƘŜ Lv! ǘŜŀƳ ǾŜǊƛŬŜǎ ǘƘŜ ŎƻƳǇƭŜǝƻƴ ŀƴŘ 

ŜũŜŎǝǾŜƴŜǎǎ ƻŦ ǘƘŜǎŜ ŀŎǝƻƴǎΦ ¢Ƙƛǎ 

ǾŜǊƛŬŎŀǝƻƴ ƳŀȅōŜ ǇŀǊǘ ƻŦ ŀ ǎǳōǎŜǉǳŜƴǘ 

ŀǳŘƛǘΦ b/ǎ ŀǊŜ ŎƭƻǎŜŘ ƻǳǘ ƛŦ ƛǎǎǳŜǎ ǘƻ ƴƻǘ 

ǊŜŎǳǊ ƻǊ ƛŦ ǘƘŜȅ ŀǊŜ ǎƛƎƴƛŬŎŀƴǘƭȅ ǊŜŘǳŎŜŘΦ 

¢ƘŜ ǊŜǎǳƭǘǎ ƻŦ ǾŜǊƛŬŎŀǝƻƴ ŀǊŜ ǊŜǇƻǊǘŜŘ ǘƻ 

ǘƘŜ ¢ƻǇ aŀƴŀƎŜƳŜƴǘΦ  

 

Lv! [ŜŀŘŜǊ 

wŜŎƻǊŘǎ 

hŶŎŜǊ 

н Řŀȅǎ ǘƻ м 

ǿŜŜƪ ŀƊŜǊ Ǉƻǎǘ 

ŀŎǝǾƛǘȅ  

wŜŎƻǊŘǎ ƎŜƴŜǊŀǘŜŘ ōȅ ǘƘƛǎ ǇǊƻŎŜŘǳǊŜ ŀǊŜ 

ƳŀƛƴǘŀƛƴŜŘ ŀŎŎƻǊŘƛƴƎ ǘƻ wŜŎƻǊŘǎ /ƻƴǘǊƻƭ 

tǊƻŎŜŘǳǊŜΦ  

   
 

CƻǊƳǎ  
ŀǳŘƛǘ  ǿƻǊƪ  ǇǊƻƎǊŀƳΣ  ŀǳŘƛǘ  ǇƭŀƴΣ  ŀǳŘƛǘ  ŎƘŜŎƪƭƛǎǘΣ  ŀǳŘƛǘ  ƴƻǘŜǎΣ  ŀǳŘƛǘ  ŬƴŘƛƴƎǎ ǊŜǇƻǊǘΣ 
ƳƛƴǳǘŜǎ ƻŦ ƳŜŜǝƴƎ  

wŜŦŜǊŜƴŎŜǎ ¦ƴƛǾŜǊǎƛǘȅ /ƻŘŜΣ L{h фллмΥнлмр ŎƭŀǳǎŜ фΦнΣ L{h мфлммΣ b!tΣ ¦bt vǳŀƭƛǘȅ aŀƴǳŀƭ  

!ǇǇǊƻǾƛƴƎ 
!ǳǘƘƻǊƛǘȅΥ 

9w²Lb CΦ /!5hwb!Σ tƘ5 
{¦/ tǊŜǎƛŘŜƴǘ L± 

{ǘŜǇ р 

LǎǎǳŜ ŀǳŘƛǘ ŬƴŘƛƴƎǎ  

{ǘŜǇ с 

wŜǇƻǊǘ ŀǳŘƛǘ ǊŜǎǳƭǘǎ  

{ǘŜǇ т 

/ƻƴŘǳŎǘ tƻǎǘ !ǳŘƛǘ    

! 

aŀƛƴǘŀƛƴ 5ƻŎǳƳŜƴǘ 

9ƴŘ 

о ƻŦ о  



 

¢ƛǘƭŜΥ  tǊƻŎŜŘǳǊŜ ƛƴ ǘƘŜ aŀƴŀƎƛƴƎ ƻŦ wƛǎƪ 

tǳǊǇƻǎŜκǎΥ 
 ¢Ƙƛǎ ŘƻŎǳƳŜƴǘ ŀƛƳǎ ǘƻ ŘŜŬƴŜ ǘƘŜ ǇǊƻŎŜǎǎŜǎ ƛƴǾƻƭǾŜŘ ƛƴ ƳŀƴŀƎƛƴƎ wƛǎƪ ƻƴ ǘƘŜ vǳŀƭƛǘȅ 
aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳ ƻŦ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ bƻǊǘƘŜǊƴ tƘƛƭƛǇǇƛƴŜǎΦ 

{ŎƻǇŜΥ 
¢Ƙƛǎ ǇǊƻŎŜŘǳǊŜ ŀǇǇƭƛŜǎ ǘƻ ƴƻƴŎƻƴŦƻǊƳƛǝŜǎ ƛŘŜƴǝŬŜŘ ŘǳǊƛƴƎ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ 
ǘƘŜ va{ ǇǊƻŎŜǎǎŜǎΣ ǎȅǎǘŜƳǎΣ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ƻŦ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΦ 

wŜǾƛŜǿ ŀƴŘ 
!ƳŜƴŘπ
ƳŜƴǘǎΥ 

¢Ƙƛǎ ǇǊƻŎŜŘǳǊŜ ǎƘŀƭƭ ōŜ ǊŜǾƛŜǿŜŘ ōȅ ǘƘŜ wƛǎƪ aŀƴŀƎŜƳŜƴǘ ¢ŜŀƳ ŜǾŜǊȅ ǘƘǊŜŜ όо ȅŜŀǊǎύ ƻǊ 
ŀǎ ŘŜŜƳŜŘ ƴŜŎŜǎǎŀǊȅΤ 
¢ƘŜ wƛǎƪ aŀƴŀƎŜƳŜƴǘ ¢ŜŀƳ ǎƘŀƭƭ ƛƴƛǝŀǘŜ ǘƘŜ ǊŜǾƛŜǿ ƻŦ ǘƘŜ  ǇǊƻŎŜǎǎΤ 
LƴǇǳǘǎ ŦǊƻƳ ǘƘŜ LƴǘŜǊƴŀƭ vǳŀƭƛǘȅ !ǳŘƛǘ όLv!ύ  ŀƴŘ ƻǘƘŜǊ ŎƻƴŎŜǊƴŜŘ ǎƘŀƭƭ ōŜ ŎƻƴǎƛŘŜǊŜŘΦ !ƴȅ 
ǇǊƻǇƻǎŜŘ ŀƳŜƴŘƳŜƴǘǎ ǘƻ ǘƘŜ ǇǊƻŎŜŘǳǊŜ ǎƘŀƭƭ ōŜ ǊŜǾƛŜǿŜŘ ŀƴŘ ǊŜŎƻƳƳŜƴŘŜŘ ōȅ ǘƘŜ va{ 
¢ŜŀƳΤ 
{ǳŎƘ ǇǊƻǇƻǎŜŘ ŀƳŜƴŘƳŜƴǘǎ ǎƘŀƭƭ ōŜ ǇǊŜǎŜƴǘŜŘ ǘƻ ǘƘŜ !ŘƳƛƴƛǎǘǊŀǝǾŜ /ƻǳƴŎƛƭ ŦƻǊ ŘŜƭƛōŜǊŀπ
ǝƻƴ ŀƴŘ ŀǇǇǊƻǾŀƭΤ 
¢ƘŜ tǊŜǎƛŘŜƴǘ ǎƘŀƭƭ ƎƛǾŜ ǘƘŜ Ŭƴŀƭ ŀǇǇǊƻǾŀƭ ƻƴ ǘƘŜ ǇǊƻǇƻǎŜŘ ŀƳŜƴŘƳŜƴǘǎ ǘƻ ǘƘŜ tǊƻŎŜŘǳǊŜ 
ƛƴ ǘƘŜ ƳŀƴŀƎƛƴƎ wƛǎƪΦ 

5ŜŬƴƛǝƻƴ ƻŦ ¢ŜǊƳǎΥ  
 
IƛƎƘ wƛǎƪ - ŎƻƴŎŜǊƴǎ ƻǊ ƛǎǎǳŜǎ ǘƘŀǘ ŀũŜŎǘǎ ŀǧŀƛƴƳŜƴǘ ƻŦ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǝƻƴΣ aChǎΣ ƻǊ ŎƭƛŜƴǘǎΣ ƻǊ ǘƘŜ Ǌƛǎƪ ƛǎ 
ǊŜǇŜŀǘŜŘ ȅŜŀǊƭȅΦ 
[ƻǿ wƛǎƪ - ǘǊƛǾƛŀƭ ƻǊ ƛǎƻƭŀǘŜŘ ƛǎǎǳŜǎ ƻǊ ŎƻƴŎŜǊƴǎ ǿƛǘƘ ƴƻ ǎƛƎƴƛŬŎŀƴǘ ƛƳǇŀŎǘΦ 
wƛǎƪ ς ƛǎ ƻƊŜƴ ŎƘŀǊŀŎǘŜǊƛȊŜŘ ōȅ ǊŜŦŜǊŜƴŎŜ ǘƻ ǇƻǘŜƴǝŀƭ ŜǾŜƴǘǎ ŀƴŘ ŎƻƴǎŜǉǳŜƴŎŜǎΣ ƻǊ ŀ ŎƻƳōƛƴŀǝƻƴ ƻŦ 
ǘƘŜǎŜΦ wƛǎƪ ŎƻƳŜǎ ŦǊƻƳ ǘƘŜ ǿŜŀƪƴŜǎǎŜǎ ŀƴŘ ǘƘǊŜŀǘǎ ƛŘŜƴǝŬŜŘ ƛƴ ǘƘŜ {²h¢ ŀƴŀƭȅǎƛǎ όL{h фллмΥнлмрύΦ 
wƛǎƪ ƳŀƴŀƎŜƳŜƴǘ - ƛǎ ǘƘŜ ŎƻƻǊŘƛƴŀǘŜŘ ŀŎǝǾƛǝŜǎ ǘƻ ŘƛǊŜŎǘ ŀƴŘ ŎƻƴǘǊƻƭ Ǌƛǎƪ ƛƴ ƻǊŘŜǊ ǘƻ ŘŜǘŜǊƳƛƴŜ ŀǇǇǊƻǇǊƛπ
ŀǘŜ ŀŎǝƻƴǎ ǘƻ ǇǊŜǾŜƴǘΣ ŎƻƴǘǊƻƭ ƻǊ ƳƛǝƎŀǘŜ ǇƻǘŜƴǝŀƭ ŀŘǾŜǊǎŜ ŜũŜŎǘǎΦ 
wƛǎƪ 9Ǿŀƭǳŀǝƻƴ - ŎƻƳǇŀǊƛƴƎ ǊŜǎǳƭǘ ƻŦ Ǌƛǎƪ ŀƴŀƭȅǎƛǎ ǿƛǘƘ ǘƘŜ ŜǎǘŀōƭƛǎƘŜŘ Ǌƛǎƪ ŎǊƛǘŜǊƛŀ ǘƻ ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ 
Ǌƛǎƪ ŀƴŘ ƛǘǎ ƳŀƎƴƛǘǳŘŜ ƛǎ ŀŎŎŜǇǘŀōƭŜ ƻǊ ǘƻƭŜǊŀōƭŜ 
{²h¢ !ƴŀƭȅǎƛǎ ς ŀ ǘƻƻƭ ǳǎŜŘ ǘƻ ŀƴŀƭȅȊŜ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴΩǎ {ǘǊŜƴƎǘƘΣ ²ŜŀƪƴŜǎǎŜǎΣ hǇǇƻǊǘǳƴƛǝŜǎ ŀƴŘ 
¢ƘǊŜŀǘǎ ōŀǎŜŘ ƻƴ ƛǘǎ ƛƴǘŜǊƴŀƭ ŀƴŘ ŜȄǘŜǊƴŀƭ ŜƴǾƛǊƻƴƳŜƴǘΦ 

tǊƻŎŜǎǎ CƭƻǿΥ  

8.7   Procedure in Managing Risk 

м ƻŦ о 



CƭƻǿŎƘŀǊǘ  
tŜǊǎƻƴκǎ 

wŜǎǇƻƴǎƛōƭŜ 
¢ƛƳŜƭƛƴŜ 5Ŝǘŀƛƭǎ  

    

 

5Ŝŀƴǎκ IŜŀŘǎ 

ƻŦ hŶŎŜκ wƛǎƪ 

aŀƴŀƎŜƳŜƴǘ 

¢ŜŀƳ 

м Řŀȅ 

¢ƘŜ 5ŜŀƴǎκIŜŀŘ ƻŦ hŶŎŜǎκwƛǎƪ  

aŀƴŀƎŜƳŜƴǘ ¢ŜŀƳ ƛŘŜƴǝŦȅ ǘƘŜ Ǌƛǎƪ ōŀǎŜŘ 
ƻƴ ǘƘŜƛǊ  {²h¢ ŀƴŀƭȅǎƛǎΩ ǿŜŀƪƴŜǎǎŜǎ ŀƴŘ 
ǘƘǊŜŀǘǎΦ ¢ƘŜȅ Ƴŀȅ ŀƭǎƻ ōŜ ǊŀƛǎŜŘ ƛƴ 
!ŎŀŘŜƳƛŎ /ƻǳƴŎƛƭ ƳŜŜǝƴƎǎΦ 

 

5Ŝŀƴǎκ IŜŀŘǎ 

ƻŦ hŶŎŜκ wƛǎƪ 

aŀƴŀƎŜƳŜƴǘ 

¢ŜŀƳ 

м Řŀȅ 

5ŜŀƴǎκIŜŀŘ ƻŦ hŶŎŜǎκwƛǎƪ aŀƴŀƎŜƳŜƴǘ 
¢ŜŀƳ ƛŘŜƴǝŦȅ ǘƘŜ Ǌƛǎƪ ǎƻǳǊŎŜǎΣ ǘƘŜ ŎŀǳǎŜǎ 
ŀƴŘ ǘƘŜƛǊ ǇƻǘŜƴǝŀƭ ŎƻƴǎŜǉǳŜƴŎŜǎ ŀǎ ǿŜƭƭ 
ŀǎ ŜȄƛǎǝƴƎ ƳŜŀǎǳǊŜǎΦ /ƻƴǎƛŘŜǊ ǎŜǾŜǊƛǘȅ ƻŦ 
ǊƛǎƪΣ ƻŎŎǳǊǊŜƴŎŜǎΣ ǎƛƎƴƛŬŎŀƴŎŜ ŀƴŘ 
ǳǊƎŜƴŎȅκ Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘΦ 

5ŜŀƴǎκIŜŀŘ ƻŦ hŶŎŜǎκwƛǎƪ aŀƴŀƎŜƳŜƴǘ 
¢ŜŀƳ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ǎŜǾŜǊƛǘȅ ƻǊ 
ǎƛƎƴƛŬŎŀƴŎŜ ŀƴŘ ǘƘŜ ƭƛƪŜƭƛƘƻƻŘ ǘƘŀǘ ƛǘ ǿƛƭƭ 

 

 

5Ŝŀƴǎκ IŜŀŘǎ 

ƻŦ hŶŎŜκ wƛǎƪ 

aŀƴŀƎŜƳŜƴǘ 

¢ŜŀƳ 

 

 

!ŘƳƛƴƛǎǘǊŀǝǾŜ   

/ƻǳƴŎƛƭ ƻǊ ¢ƻǇ 

aŀƴŀƎŜƳŜƴǘ 

 

 

м Řŀȅ 

 

 

 

 

м Řŀȅ  

!Ŏǝƻƴ tƭŀƴ ǎƘŀƭƭ ōŜ ŘŜǾŜƭƻǇŜŘ ŦƻǊ Ǌƛǎƪǎ 

ŀǎǎŜǎǎŜŘ ǘƻ ōŜ ƘƛƎƘΦ CƻǊ ǘƘƛǎ ǇǳǊǇƻǎŜΣ 

ǘƘƻǎŜ ƛǎǎǳŜǎ ǊŀƛǎŜŘ ƛƴ !ŘƳƛƴƛǎǘǊŀǝǾŜ 

/ƻǳƴŎƛƭ ƳŜŜǝƴƎǎ ǿƘƛŎƘ ǊŜƳŀƛƴ ǘƻ ōŜ ƻǇŜƴ 

ƛƴ ǎǳōǎŜǉǳŜƴǘ ƳŜŜǝƴƎǎ ǎƘŀƭƭ ōŜ 

ŎƻƴǎƛŘŜǊŜŘ ƘƛƎƘ ǊƛǎƪΦ 

 

 

LŦ ŀƴ !Ŏǝƻƴ tƭŀƴ ƛǎ ƴƻǘ ǎǳŎŎŜǎǎŦǳƭΣ ƛǘ ǎƘŀƭƭ 

ōŜ ǊŜǾƛǎŜŘΦ 

 

5Ŝŀƴǎκ IŜŀŘǎ 

ƻŦ hŶŎŜκ wƛǎƪ 

aŀƴŀƎŜƳŜƴǘ 

¢ŜŀƳ 

±ŀǊƛŀōƭŜ  

¢ƛƳŜ ŦǊŀƳŜ ŦƻǊ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǘƘŜ 

!Ŏǝƻƴ tƭŀƴ ŘŜǇŜƴŘǎ ǳǇƻƴ ǘƘŜ ¦ƴƛǘǎ 

ŎƻƴŎŜǊƴŜŘΦ  

   
 

{ǘŜǇ м 

LŘŜƴǝŦȅ ǘƘŜ wƛǎƪ  

{ǘŜǇ н 

!ƴŀƭȅȊŜ ǘƘŜ wƛǎƪ 

{ǘŀǊǘ 

9ƴŘ 

Lǎ ǘƘŜ Ǌƛǎƪ 

ƘƛƎƘΚ 

bh 

¸9{ 

{ǘŜǇ о 

5ŜǾŜƭƻǇ !Ŏǝƻƴ tƭŀƴ 

{ǘŜǇ п 

LƳǇƭŜƳŜƴǘ !Ŏǝƻƴ t[ŀƴ 

! / 

н ƻŦ о 



CƭƻǿŎƘŀǊǘ  
tŜǊǎƻƴκǎ 

wŜǎǇƻƴǎƛōƭŜ 
¢ƛƳŜƭƛƴŜ 5Ŝǘŀƛƭǎ  

    

 

!ŘƳƛƴƛǎǘǊŀǝǾŜ   

/ƻǳƴŎƛƭ ƻǊ ¢ƻǇ 

aŀƴŀƎŜƳŜƴǘ 

 

 

5ŜŀƴǎΣ IŜŀŘǎ 

ƻŦ hŶŎŜǎΣ wƛǎƪ 

aŀƴŀƎŜƳŜƴǘ 

¢ŜŀƳ 

 

 

 м Řŀȅ 

LƳǇƭŜƳŜƴǝƴƎ ǳƴƛǘ ǎƘŀƭƭ ǇǊŜǇŀǊŜ ŀƴŘ 
ǎǳōƳƛǘ ŀ wŜǇƻǊǘ ƻƴ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ 
ǘƘŜ !Ŏǝƻƴ tƭŀƴΦ 

LŦ ǘƘŜ Ǌƛǎƪ ƛǎ ƴƻǘ ǊŜǎƻƭǾŜŘ ŀƊŜǊ ŀǎǎŜǎǎƳŜƴǘ 
ƻŦ ǘƘŜ ǎŀƛŘ ǊŜǇƻǊǘ Σ ƛǘ ǎƘŀƭƭ ōŜ ǊŜŦŜǊǊŜŘ ōŀŎƪ 
ǘƻ ǘƘŜ !ŘƳƛƴƛǎǘǊŀǝǾŜ /ƻǳƴŎƛƭ ƻǊ ¢ƻǇ 
aŀƴŀƎŜƳŜƴǘ ŦƻǊ ǊŜǾƛǎƛƻƴΦ 

¢ƘŜ ŎƻƴŎŜǊƴŜŘ ǳƴƛǘ ǎƘŀƭƭ ǊŜǾƛŜǿ ǘƘŜ 
ŜũŜŎǝǾŜƴŜǎǎ ƻŦ ŀŎǝƻƴǎ ǘŀƪŜƴ ŀǘ ƭŜŀǎǘ 
ǘǿƛŎŜ ŀ ȅŜŀǊ ƻǊ ŘǳǊƛƴƎ ǘƘŜ ¦ƴƛǘǎ ƳŜŜǝƴƎǎ 
ƻǊ ŀǎ ƴŜŜŘŜŘΦ 

 bƻǘŜΥ wƛǎƪ ǊŜƎƛǎǘǊȅ ǎƘŀƭƭ ōŜ ǊŜǾƛŜǿŜŘ ŀƭǎƻ 
ƛƴ ŎŀǎŜ ƻŦ ŀƴȅ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǿƻǳƭŘ ōŜ 
ŜƴŎƻǳƴǘŜǊŜŘ ŀǎƛŘŜ ŦǊƻƳ ǘƘŜ ǎŎƘŜŘǳƭŜŘ 
ǘǿƛŎŜ ŀ ȅŜŀǊ   

wŜǾƛŜǿ ƻǊ ǳƴƛǘǎ ƳŜŜǝƴƎǎΥ 

LŦ ŀ ƴƻƴŎƻƴŦƻǊƳŀƴŎŜ ǿŀǎ ŘŜǘŜŎǘŜŘ ŘǳǊƛƴƎ 
ŀǳŘƛǘΦ 

!ƊŜǊ ǊŜŎŜƛǾƛƴƎ ŀ ŎƻƳǇƭŀƛƴǘ ŦǊƻƳ ŎǳǎǘƻƳŜǊ 
ƻǊ ƛƴǘŜǊŜǎǘŜŘ ǇŀǊǝŜǎ 

/ƘŀƴƎŜǎ ƛƴ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴΩǎ ǇǊƻŎŜǎǎŜǎ 

!ƊŜǊ ŀƴ ƻŎŎǳǊǊŜƴŎŜ ƻŦ ŀƴ ŀŎǘǳŀƭ 
ŜƳŜǊƎŜƴŎȅ ǎƛǘǳŀǝƻƴΦ 

tŜǊŦƻǊƳŀƴŎŜ LƴŘƛŎŀǘƻǊǎ  

!ƭƭ wƛǎƪǎ ŀǊŜ ǊŜŘǳŎŜŘ ǘƻ ŀƴ ŀŎŎŜǇǘŀōƭŜ 
ƭŜǾŜƭΦ 

wƛǎƪ wŜƎƛǎǘǊȅ ǎƘŀƭƭ ōŜ ǊŜǾƛŜǿŜŘ ǘǿƛŎŜ ŀ 
ȅŜŀǊ ŀƴŘ ǎƘŀƭƭ ōŜ ǳǇŘŀǘŜŘ ŀǎ ƴŜŎŜǎǎŀǊȅΦ 

 !ƴ !ŎŎƻƳǇƭƛǎƘƳŜƴǘ wŜǇƻǊǘ ǎƘŀƭƭ ōŜ 
ǎǳōƳƛǧŜŘ ǘƻ ǘƘŜ hŶŎŜ ƻŦ ǘƘŜ tǊŜǎƛŘŜƴǘΦ 

 

wƛǎƪ 

aŀƴŀƎŜƳŜƴǘ 

¢ŜŀƳ  

 

5ƻŎǳƳŜƴǘǎ ŀǊƛǎƛƴƎ ƘŜǊŜƛƴ ǎƘŀƭƭ ōŜ ƪŜǇǘ ōȅ 
ǘƘŜ wƛǎƪ aŀƴŀƎŜƳŜƴǘ ¢ŜŀƳ 

CƻǊƳǎ  
{²h¢ !ƴŀƭȅǎƛǎΣ  bŜŜŘǎ ŀƴŘ 9ȄǇŜŎǘŀǝƻƴ ƻŦ LƴǘŜǊŜǎǘŜŘ tŀǊǝŜǎΣ wƛǎƪ wŜƎƛǎǘǊȅΣ   !Ŏǝƻƴ tƭŀƴΣ   wƛǎƪ 
9Ǿŀƭǳŀǝƻƴ wŜǇƻǊǘ 

wŜŦŜǊŜƴŎŜǎ 9Ǿŀƭǳŀǝƻƴ wŜǇƻǊǘΣ va{ aŀƴǳŀƭ  

!ǇǇǊƻǾƛƴƎ 
!ǳǘƘƻǊƛǘȅΥ 9w²Lb CΦ /!5hwb!Σ tƘ5 

{¦/ tǊŜǎƛŘŜƴǘ L± 

{ǘŜǇ р 

9ǾŀƭǳŀǘŜ wŜǎǳƭǘǎ ƻŦ ǘƘŜ 

!Ŏǝƻƴ t[ŀƴ 

! 

aŀƛƴǘŀƛƴ 5ƻŎǳƳŜƴǘ 

9ƴŘ 

wŜǎƻƭǾŜŘΚ  

/ 

bh 

¸9{ 
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9.0 Relevant Interested Parties Needs and Expectations Log (RIPNEL) 
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